DATE:

TIME:

PLACE:

Governing Board Agenda
WASHINGTON ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA FOR
REGULAR MEETING AND EXECUTIVE SESSIONS

December 12, 2012

Regular Meeting 7:00 p.m.
Executive Sessions to follow Regular Meeting

Administrative Center, 4650 West Sweetwater Avenue, Glendale, AZ §5304-1505

CONSISTENT WITH THE REQUIREMENTS SET FORTH IN ARS 38-431.02,
NOTICES OF THIS PUBLIC MEETING HAVE BEEN APPROPRIATELY POSTED.

A copy of the completed agenda with names and details, including available support documents, may be obtained
during regular business hours at the Washington Elementary School District Superintendent’s Office at
4650 West Sweetwater Avenue, Glendale, AZ 85304-1505.

L. REGULAR MEETING — GENERAL FUNCTION

A

Cali to Order and Roll Call

Moment of Silence and Meditation

Pledge of Allegiance

Adoption of the Regular Meeting Agenda

It is recommended that the Governing Board adopt the Regular Meeting Agenda.

Motion Second Vote

Approval of the Minutes 1-8

it is recommended thai the Governing Board approve the Minutes of the November 8, 2012
Regular Meeting (Governing Board member not present was Mr. Chris Maza.).

Motion Second Vote

Current Events: Governing Board and Superintendent

The North Phoenix Kiwanis will present the Washington Flementary School District with a
check for $23,028.04 from the annual Walk-A-Thon, which is their major fundraiser. Over
95% of the funds needed for Kiwanis projects throughout the year will come from this event.
The Walk-A-Thon not only helps North Phoenix Kiwanis and its beneficiaries, but it helps
numerous groups throughout the metro Phoenix area who are invited to join in the fun, as well
as carn money for their group or organization. Partnering groups receive 75% of the funds that
were raised.



I.

1I.

REGULAR MEETING — GENERAL FUNCTION (continued)

G. Special Recognition

In September, Roadronner Elementary School held an art contest in partnership with
Alliance Bank. The theme of the art contest was Thanksgiving. The entries from hundreds
of children were judged and three Roadrunner students were chosen as winners. These
winners were Megan Ramirez in 2nd grade, Maria Herrada Hernandez in 3rd grade, and
Maya Romero in 6th grade. The artwork of these three students was used to create the
Thanksgiving cards that Alliance Bank will send {o its customers this year. The cards also
highlight Roadrunner and the Green Schoolhouse project. Each child was honored by
Jane McNeil, Vice-President of Alliance Bank; Lyn Bailey, Assistant Superintendent for
Administrative Services; and their proud principal, Paula McWhirter.

Michele Amrein, Arizona State University {ASU} iTeach Site Coordinator and Liaison
with Waghington Elementary School District, will introduce the iTeachASU Washington
Elementary School District Cohort student teachers who have completed their year-long
student teaching experience and are graduating from ASU in December: Kelsey Brockett,
Jillian Curland, Mary Gilmore, Cassandra Glas, Alisa Gordon, Evette Jackson, Sharon
Michael, Maria Morales, Christa Parks, Kaitlin Prankard, Sarah Roberts, and Emily
Troyky.

Special recognition of teachers who have received National Board Certification, the most
prestigious credential a teacher can eamn: Jennifer Hildebrand, Palo Verde Middle School;
Erin Johnson, Mountain View School; and Leslie Perry, Richard E. Miller Elementary
School.

Special recognition of an ongoing NBC staff member who renewed her National Board
Certification Certificate: Tracy Maynard, Shaw Butte Illementary School.

H. Public Participation®*

Members of the public may address the Governing Board during this portion of the agenda
in regard to non-agenda items (not to exceed three (3) minutes at chair’s discretion). If
interpretation services are used, the time shall not exceed six (6) minutes, including
interpretation.)

Additionally, or instead of, members of the public may address the Governing Board
during a specific item that is on the agenda (not fo exceed three (3) minutes at chair’s
discretion). If interpretation services are used, the time shall not exceed six (6) minutes,
including inferpretation.)

I Ttis recommended that the Governing Board approve the Consent Agenda.
Motion Second Vote
CONSENT AGENDA

*A. Approval/Ratification of Vouchers
The Vice President of the Board reviews all vouchers prior o the meeting of the Board.
Vouchers represent orders for payment of materials, equipment, salaries and services.

*B.

*C.

Personnel Items
Personnel items include resignations, terminations, requests for retirement or leave,
recommendations for employment and position changes.

Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)
1. North Phoenix Kiwanis donated a check from the Walk-A-Thon in the amount of

$23,028.04 to be used for student and staff incentives.

9-10

11-14

15-16
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CONSENT AGENDA (continued)

*C.

*D.

Public Gifts and Donations (continued)
2. Mr. Holland’s Opus Foundation donated musical instruments with an approximate value of
$12.000.00 to be used for the benefit of students at Mountain View Schootl.

3. Orangewood Parent/Teacher Association donated a check in the amount of $308.00 to be
used to pay for the bus used for a field trip for Orangewood School students.

4. Bruce Hickman donated literature sets with an approximate value of $1,000.00 to be used
for the benefit of students District-wide.

5. Fry’s Food Stores donated a rebate check in the amount of $500.00 to be used for the
benefit of students at Desert Foothills Junior High School.

6. Kellogg’s donated the printing services of the Washington Elementary School District
2012-2013 Breakfast and Lunch menu with an approximate value of $14,136.86 for the
benefit of students and parents/guardians in the District.

=¥

Kroger donated a VIP Reward Program check in the amount of $500.00 to be used for the
benefit of students at Tronwood Elementary School.

8. Mountain Sky SPICE (Parest/Teacher Organization) donated a check in the amount of
$2,268.00 to be used for a Mountain Sky Junior High School student field trip.

9. U.S. Airways donated two checks for a total of $1,000.00 for transportation for student
field trips at Mountain View School.

10.The Palo Verde Parent/Teacher Organization donated tables with attached benches with an
approximate value of $1,650.00 for the benefit of students at Palo Verde Middle School.

11.The Palo Verde Parent/Teacher Organization donated a check in the amount of $830.00 to
be used to purchase a color printer and toner cartridges for the Computer Lab at Palo Verde
Middle School.

12.Target, in partnership with First Book Marketplace, donated books with an approximate
value of $500.00 for the benefit of students at Alta Vista Elementary Schootl.

13.Vaseo Apartments/Klein Financial Corporation donated a check in the amount of $683.96
for the benefit of students in the 21* Century Outreach Program at Mountain Sky Junior
High School.

14.Vaseo Apartments donated a check in the amount of $683.96 for the benefit of students at
Lookout Mountain Elementary School.

15.The Washington Education Foundation donated a check in the amount of $1,000.00 to be
used for the benefit of students at Sunburst Elementary School. Sunburst collected the
most money per capita for the United Way Campaign.

16.Sima and Arien Savitt donated two violins with a combined value of approximatety
$900.00 for the benefit of students at Sunnyslope School.

Out-of-County/State Field Trip

1. Alan Paulson and Alex Keene, Orangewood School, submitied an out-of-county/state field
trip to Disneyland, Anaheim, CA, May 6-8, 2013, for 7th and 8th grade students at a cost
of $26,716.32.

17-22



1. CONSENT AGENDA (continued)

*B.  Out-of-State Travel
1. Christine Hollingsworth, Principal; Kira Alexander, Office Manager; Audra Bailey,
Program Coach; Joanne Fitch, Gifted Teacher; Hannah Marcum, 1st Grade Teacher; Sonia
Saenz-Camilli and Linda Thompson, 3rd grade teachers; Christine Frost, Britta Schafer,
and Donald Madison, 5th grade teachers; Staciec Bauer, 6th grade teacher; Jennifer Lauzon,
Special Education; and Alyssa Weed, music teacher, to attend the National Title 1
Conference, January 20-23, 2013, in Nashville, TN, at a cost of $16, 507.00.

*F,  Issue RFPs for Specified Services ~ After-School Programs and Field Trip Locations, and
Professional Development Services

*G, Acceptance of the Arizona Science Center Grant in the Amount of $379.50 and the
Washington Education Foundation Grants in the Amount of $5,479.45

*H. Teacher Evaluation System Verification — Statement of Assurance
*],  Catholic Charities Peer Assistance & Leadership Program (PAL)
*J,  APS Incentive for Geothermal Install at Lookout Mountain

TI. ACTION/DISCUSSION ITEMS

A, 2012-2013 Teacher Performance Pay Plan (Dr. Lyn Bailey)

Motion Second Vote

B. Sequestration Information and Resolution (fanet Sullivan)

Motion Second Vote

C. Solution to Build Stakeholder Engagement / K12 Insight (Dr. Susan J. Cook)

Motion Second Vote

D. Utilize an Intergovernmental Cooperative Purchase Agreement Contract through Mohave
Educational Services Cooperative (MESC) for the Purchase of New Copiers (Howard Kropp)

Motion Second Vote

E. Appointment of Community Member to the Trust Board (D. Rex Shumway)

Motion Second Vote

1IV. INFORMATION / DISCUSSION ITEM

A. 2012 Accountability Update - Assessment Report: Part Two (Janet Sullivan)

V. FUTURE AGENDA ITEMS

VI. GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS
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30-31

32-35

36-45

46-85

86-88
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100-102

103-106

107-131



VII. CALL FOR EXECUTIVE SESSION

VIIL

IX.

XK.

XL

Call for Executive Session: Pursuant to A.R.S. §358-431.03 - AS5and A.1

It is recommended that the Governing Board establish an Executive Session to be held immediately
during a recess in the Regular Meeting for:

¢ A5 — Discussions or consultations with the designated representative of the public body in
order to consider its position and instruct its representatives regarding negotiations with
employee organizations regarding the salaries, salary schedule, or compensation paid in the
form of fringe benefits of employees of the public body - specificaily regarding the 2012
Interest-based Negotiation (IBN) process.

e A.l — Discussion or consideration of employment, agsignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or
employee of any public body, except that with the exception of salary discussions, an
officer, appointee or employee may demand that the discussion or consideration occur at a
public meeting — specifically regarding the quarterly evaluation of the Superintendent.

RECESSING OF REGULAR MEETING FOR EXECUTIVE SESSION

EXECUTIVE SESSION — GENERAL FUNCTION

A.

B.

Call to Order and Roll Call

Confidentiality Statement

All persons present are hereby reminded that it is unlawful to disclose or otherwise divulge to
any person who is not now present, other than a current member of the Board, anything that
has transpired or has been discussed during this executive session. To do so is a violation of
ARS 38-431.03 unless pursuant {o a specific statutory exception.

Discussion under AR.S. §38-431.03 - A5

e A.5 - Discussions or consultations with the designated representative of the public body in
order to consider its position and instruct its representatives regarding negotiations with
employee organizations regarding the salaries, salary schedule, or compensation paid in the
form of fringe benefits of employees of the public body - specifically regarding the 2012
Interest-based Negotiation (IBN) process.

Discussion under AR.S. §38-431.03 - A.1

e A.l - Discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or
employee of any public body, except that with the exception of salary discussions, an
officer, appointee or empioyee may demand that the discussion or consideration occur at a
public meeting — specifically regarding the quarterly evaluation of the Superintendent.

RECESSING OF EXECUTIVE SESSION FOR REGULAR MEETING

RECONVENING OF REGULAR MEETING

ADJOURNMENT

Motion Second Vote




NOTES: As a matter of infonmation to the andience, five days prior to any Governing Board Meeting, Board Members receive the agenda along with the
extensive background material which they study individually before action is taken at fhe meeting. Routine matters will be asterisked and approved as consent
agenda items, Any member of the Governing Board may remove items from the consent agenda,

Persons with a disability may request a reasonable accommodation by contacting 602-347-2802. Requests should be made at least 24 hours prior to the
scheduled meeting in order to allow time to arrange for the accommodation.

{*} Items marked with an asterisk (*) arc designated as Consent Agenda Items. This implies that the items will be considered without discussion. Consent
Agenda items may be removed for discussion and debate by any member of the Governing Board by notifying the Board President or the Superintendent twenty-
four (24) hours before regular Board meeting or by a majority of the Governing Board members present at the Board Meeting,

{**¥) Members of the public who wish to address the Board during Public Participation or on an item which is on the agenda may be granted permission to do so
by completing a PUBLIC PARTICIPATION SPEAKER COMMENT form and giving it to the Board’s Secretary PRIOR TO THE BEGINNING OF THE
MEETING. Those who have asked to speak will be called upon to address the Boeard at the appropriate time.  [f interpreter services are needed, please contact
Angela Perrone at 602-347-2609 at least 24 hours prior to the scheduled Board Meeting in order to aliow sufficient time to arrange for an interpreter to be
available.

(**) During open session, the Board shall not hear personal complaints against school personnel or any other person connected with the District, Policy KE is
provided by the Board for disposition of legitimate complaints including these invelving individuals.

{**) The Board may listen but cannot enter into discussion on any item not on the agenda. Depending upon the number of requests to speak to the Board, time
hmitations may be imposed in order to facilitate accomplishing the business of the District in a fimely mauner.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD MINUTES: REGULAR MEETING

November 8, 2012 Administrative Center
Governing Board Room

4650 West Sweetwater Avenue
Glendale, AZ 85304-1505

I. REGULAR MEETING — GENERAL FUNCTION

A

@]

Call to Order and Roll Call

Mr. Jahneke called the meeting to order at 7:00 p.m. Governing Board members
constituting a quorum were present: Mr. Bill Adams, Ms. Clorinda Graziano, Mr.
Aaron Jahneke, and Mrs. Tee Lambert. Mr. Chris Maza was not in attendance.

Moment of Silence and Meditation
Mr. Jahneke called for a moment of silence and medifation.

Pledge of Allegiance
Mr. Jahmeke led the Pledge of Allegiance.

Adoption of the Regular Meeting Agenda

A motion was made by Mr. Adams that the Governing Board adopt the Regular Meeting
Agenda, with flexibility. The motion was seconded by Mrs. Lambert. The motion
carried.

Mr. Jahneke moved Item I.G. — Special Recognition before Item LE. — Approval of the
Minutes.

Special Recognition

Dr. Cook recognized Acacia Elementary School for the prestigious honor of being
selected as one of two schools by the State of Arizona as a National Title 1
Distinguished School. Dr. Cook introduced Christine Hollingsworth, principal of
Acacia, and acknowledged her superb leadership and management skills, Ms.
Hollingsworth was presented with congratulatory flowers from the Govering Board
and Administration. Dr. Cook acknowledged the Acacia staff, parents, and students for
everything they did to help eamn the award. Ms. Hollingsworth thanked the staff,
parents, and students for their support. She also thanked the Governing Board and
Administration for their support and presenied them with an Acacia t-shirt and a token
of their appreciation. Two Acacia teachers, Jennifer Lesser and Jennifer Lauzon, stated
that Ms. Hollingsworth was a great role model and a tremendous leader for the staff and
students. Three Acacia students, Audrie Lumpkin, 6" grader and Student Council
President; Rachel Elrod, 5 grader; and Julie Lauzon, 4™ grader, stated that Acacia was
a safe and happy place for students to learn, make friends, and succeed. They said
Acacia was an awesome school where everyone did their part to earn the award —
students worked hard, teachers helped the studeats learn, and the principal encouraged
them to make the right decisions. Dr. Cook introduced Mrs. Don Dolin who was on the
Arizona Department of Education team who selected Acacia for the National Title T
Distinguished School award. Mrs. Dolin reviewed the selection process and stated it
was a difficult decision to make from the many gualified schools who applied for the
award, but that Acacia stood out. She congratulated Ms. Hollingsworth for receiving
the award and commended her for her amazing leadership. Governing Board members
commended Ms. Hollingsworth on her leadership skills. They congratulated the
collaborative team effort of her leadership, staff, parents, and students to be named a
National Title I Distinguished School.

November &, 2012

UNANIMOUS



Approval of the Minutes

A motion was made by Mr. Adams that the Governing Board approve the Minutes of
the October 18, 2012 Executive Session, Regular Meeting, and Executive Session. The
motion was seconded by Mrs. Lambert. The motion carried.

Current Events: Governing Board and Saperintendent
Mr. Adams shared that he enjoyed visiting Desert View Elementary School, Principal
Maria Farmer, and her staff,

Mrs. Lambert thanked the staff and community members who volunteered their personal
time with the initiatives (Proposition 204 and WESD Capital Override). Even though
the initiatives did not pass, there was a rallying commitment for the children.

Ms. Graziano shared the following:

o Thanked everyone who worked tirelessly and believed sirongly in the initiatives
(Proposition 204 and WESD Capital Override). She hoped that the District
would have another opportunity for an initiative to give students the technology
tools that they need to succeed.

s  Acknowledged and thanked the students and teachers at Chaparral, Ironwood,
John Jacobs, Lookout Mountain, and Moon Mountain Elementary Schools for
the artwork displayed in the Governing Board Room.

» Enjoyed attending the high school marching bands® spectacular event and
congratulated Thunderbird and Greenway high schools for advancing to the
State Marching Festival.

e  Thanked Kiwanis for the successful Walk-a-Thon event.

e Acknowledged the Palo Verde Middle School Chorus and Hand Bell Concert
for veterans.

& Acknowledged and thanked ail the veterans in the District, including Mr.
Adams, for their service and sacrifices.

Mr. Jahneke thanked everyone involved with the advocacy for public education.

Dr. Cook introduced Ms. Carol Patterson, principal of Palo Verde Middle School, who
advised that the teachers were content driven and used their expertise and knowledge for
science, social studies, language arts, and math to integrate the Common Core
Standards. Ms. Patterson introduced the Palo Verde Lions Team consisting of Angela
Castro, Pete Osmussen, Lisa Dotson, Bridget Munck, and Kim Powers who shared how
they integrated the Arizona Common Core Standards across disciplines and also how
they used and annotated the text. Ms. Patterson stated that they are having students use
more critical thinking skills and raising the level of expectations for learning of the
students, Governing Board members made the following comments:

s Mr. Adams thanked the presenters and stated that the students will be able to
usc these tools as adults.

e Mrs Lambert thanked them for the presentation and acknowledged that it
reinforced integrated learning using the tools for subjects that are being tanght,
She stated that the teamwork was beneficial to the students.

o Ms. Graziano agreed with Mrs. Lambert’s comments and asked if the special
arcas and clectives teachers were also involved. She was advised that all of the
special areas and electives teachers are involved in the program.

s Mr. Jahneke thanked the presenters and stated that the students will benefit from
these leaming skills and will be better prepared for high school and college.

November 8, 2012

UNANIMOUS



11.

H.

Public Participation
There was no public participation,

Approval of the Consent Agenda

Ms. Graziano requested that Item *ILF. — Annual Intergovernmental Cooperative
Purchase Agreements with the Strategic Alliance for Volume Expenditures (SAVE) and
The Cooperative Purchasing Network (TCPN) be pulled from the Consent Agenda for
separate consideration.

A motion was made by Mrs. Lambert that the Governing Board approve the remaining
Consent Agenda items. The motion was seconded by Mr. Adams. The motion carried.

CONSENT AGENDA,

*A. Approval/Ratification of Vouchers

*B.

*C.

*I.

Approved and ratified the vouchers as presented.

Persconnel Items
Approved the personnel items as presented.

Public Gifts and Donatiens (The Value of Donated Items is Defermined by the
Donor)
Approved the public gifts and donations as presented.

1. Arrowhead Promotion & Fulfillment donated a gift card in the amount of $500.00
and a case of Lysol disinfecting wipes (as the grand prize winner in the Lysol
“Healthy Classroom”™ sweepstakes) to be used for the benefit of 5™ grade students
at Chaparral Elementary School.

2. Target, Take Charge of Education Program, donated a rebate check in the amount
of $331.38 to be used for the benefit of students at John Jacobs Elementary School.

3. Cardinals Charities donated a check in the amount of $398.74 to be used for the
benefit of students at John Jacobs Elementary School.

4. Orangewood Parent Teacher Association donated a check in the amount of $414.75
to be used for kindergarten field trips at Orangewood School.

5. Assistance League of Phoenix donated books with an approximate value of
$3,671.24 to be used for the benefit of students in kindergarten, second, and fourth
grades at Richard E. Miller Elementary School.

6. Assistance League of Phoenix donated books with an approximate value of
$3,513.62 to be used for the benefit of students in kindergarten, second, and fourth
grades at Sunnyslope School.

Out-of-State Travel
Approved the out-of-state travel as presented.

1. Bill Adams, Governing Board Member, to attend the 40" Annual Federal Relations
Neiwork Conference, Jannary 27-29, 2013, in Washington, D.C., at a cost of
$1,570.00.

2. Chris Lieurance, Director of Management Information Services, and Art Tobin,
Program Coach/Technology, to attend a meeting with Smart Technologies,

December 6-7, 2012, in Calgary, Canada, at no cost to the District.

November 8§, 2012
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*E.

*F.

*G.

Submission of the Science Foundation Arizona Network Helios STEM School
Pilot Grant in an Amount Not to Exceed $500,0060.00 over 36 months

UNANIMOUS

Annual Intergovernmental Cooperative Purchase Agreements with the Strategic UNANIMOUS

Alliance for Volume Expenditures (SAVE) and The Cooperative Purchasing
Network (FCPN)

A motion was made by Ms. Graziano that the Governing Board approve the
Intergovernmental Cooperative Purchase Agreements and contract purchases with the
Strategic Alliance for Volume Expenditures (SAVE) and The Cooperative Purchasing
Network (TCPN). The motion was seconded by Mr. Adams. The motion carried.

Ms. Graziano asked for information regarding the new contract titled “Solution to
Build Stakeholder Engagement in Public Schools”. Dr. Cook responded that if the
District decided to use this vendor, a contract would be presented to the Board for
approval, Dr. Cook advised that this company specializes in building relationships
with the community via surveys and uses their platform to deliver the surveys. They
compose the wording and do the analysis of the data. Dr. Cook stated that the District
currently conducts four surveys, e.g., Working Conditions Survey, Parent Satisfaction
Survey, Leadership Survey, and Student Survey. She said that three of the four surveys
were required by law and all of the surveys needed to be updated. Dr. Cook advised
that the District would conduct further research to determine if this was a feasible
contract.

Issue RFP for Specified Services — No. 12.G20, Student Identification System

1. ACTION/DISCUSSION ITEM

Al

20312-2013 Revenue Budget

Ms. Cathy Thompson advised the Board that the District was no longer required by law
to submit an annual revenue budget. However, auditors requested that an estimated
revenue budget be approved by the Governing Board in order to complete the audit
forms. Ms. Thompson reviewed the estimated budget and requested the Governing
Board’s approval of the stated revenue amounts as the 2012-2013 estimated revenue
budget for District funds.

A motion was made by Mrs. Lambert that the Governing Board approve the stated
revenue amounts as estimated budget for the 2012-2013 fiscal vear. The motion was
seconded by Mr. Adams. The motion carried.

IV. INFORMATION / DISCUSSION ITEMS

A.

United Way Update

Ms. Pam Horton reported that District employees donated $37,214.00 to the 2012
United Way campaign and continued to be a leader among valley school districts in
Maricopa County. She thanked the emplovees for contributing fo the campaign and
supporting the United Way.

Ms. Horton thanked the Washington Education Foundation (WEF) for the gift cards to
the District’s incentive program and $1,000.00 to the school or department that donated
the most per capita. Employees designated $14,714.50 to be donated to the WEF for
its grant program for schools. Ms. Nancy Putnam, president of the WEF, presented a
$1,000.00 check to Sunburst Elementary School Principal, Ms. Rhonda Warren, and
Ms. Sally Cook, Sunburst campaign coordinator, for raising the most per capita with a
total of $1,895.00.

November 8, 2012
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Ms. Horton acknowledged Ms. Robin Telle, United Way Development Officer, and
Ms. Cathy Cleland, loaned executive from the United Way, for their support of the
District’s campaign efforts.

Dr. Cook acknowledged the efforts of Pam Horton for the successful United Way
campaign.

2012 Accountability Update - Assessment Report: Part One
Ms. Janet Sullivan updated the Governing Board on the 2011-2012 accountability
results which focused on the District’s performance on state-administered assessments
and the resuiting accountability determinations. Ms. Sullivan presented Spring 2012
results of the Arizona’s Instrument to Measure Standards (AIMS), the Stanford 10, and
the Arizona English Language Learner Assessment (AZELLA),

Ms. Graziano asked if the low math scores were due o the change in curriculum. Ms.
Sullivan responded that the curriculum change had affected the test scores. Ms.
Sullivan stated thaf intervention had been focused on reading. The District is tryving to
expand intervention for math, however, it is difficult to accomplish due to limited
resources. Ms. Sullivan advised that a number of school sites are trying to add math
instruction time by exiending the ine for maih or having double periods for maih.
Some middle schools have added an enrichment class for math, therefore, some
stedents may have a second math class, rather than an elective. Ms. Sullivan stated
that many schools are using small group instruction.

Mr. Adams thanked Ms, Sullivan for the presentation and asked if there was anything
the Board could do to help. Ms. Sullivan stated that the accountability models were a
moving target with frequent changes and more to come. She advised that if there was
additional education fimding, the District could do more intervention with students if
the class sizes were gmaller and if there were more stafl/interventionists for math.

Mr. Jahneke asked if they could explain the decrease in AIMS percent proficient from
grade 7 to grade 8, Ms. Sullivan stated that they are finding that the 8% grade students
do not have the motivation to perform well on the tests. She advised that they have
compared the District tests to the AIMS tests and are loolang at targeting skill deficits
and ways to motivate the 8" grade students.

Mr. Jahneke asked if this was an area of emphasis with respect to professional
development and articulating with the feeder high school districts. Ms. Sullivan
replied in the affirmative.

Mrs. Lambert thanked Ms. Sullivan for the data presented. Mrs. Lambert stated that
although it was very complex to understand, the important thing was to keep it all in
perspective. She advised that it was important to do the assessments and focus on the
children to find their weaknesses and help build their strengths. She stated that the
social atmosphere and mobility affect the data results. Mrs. Lambert said she was
encouraged to see that the numbers for the “Falls Far Below” category was shrinking.
She said she was not concerned about the math scores because they were affected by
the changes of the scope of what was measured and the students not having the core
building blocks for the assessments. She stated she was proud of what the District was
doing and that it was on the right track with the focus being on the children and the
classrooms.

Mr. Adams asked if 1t would be possible to have a quick reference card with the

District’s priorities listed. He said it would be helpful to have when Governing Board
members bad conversations with Congressmen/Senators or community members.

November 8, 2012



Ms. Graziano asked if the decrease in 8™ grade scores was district-wide, state-wide, or
at a few schools. Ms. Sullivan responded that the state-wide data was reviewed and did
not show a decrease at the State level as we had at the District level. Ms. Sullivan
stated that within the District, the decrease was at almost every school. Ms. Graziano
commented that it did not seem to be an acadenyic problem, but more a social climate
cultural problem.

Ms. Graziano asked if there were any plans for science to be included in the A-F letter
grades. Ms. Sullivan replied that it was her understanding that the State planned to use
the same science tests for several years and it was not anticipated to have science test
data included in the A-F letter grades.

Ms. Graziano asked if the 7/8 grade science and math classes in the K-8 schools were
taught by science and math teachers. Ms. Graziano also asked if the K-8 schools also
had separate science, math, language arts, and social studies teachers. Ms. Sullivan
advised that the teachers were highly qualified and departmentalized. Ms, Sullivan
said that they use the middle school model.

Mrs. Lambert asked if the writing piece for Partnership for Assessment of Readiness
for College and Careers (PARCC) was going to be subjective or multipie choice for
learning grammar. Ms. Sullivan responded that the extended writing pieces that will be
responses 1o both literary and informational text, will be rubrics that identify content,
as well as grammar. Mrs. Lambert asked if they still plan to utilize computerized
testing. Ms. Sullivan replied in the affirmative and it will go into effect the 2014-2013
school year. The challenge will be the expectation for all stedents to be tested on a
computer within a window of time.

Continuous Improvement Plans

Ms. Sullivan advised the Governing Board members that schools identified as ‘I
and/or Focus Schools under the new A-F Grades accountability system were required
to share their plans with the Governing Board. Governing Board members were
provided copies of the Continuous Improvement Plan (CIP) for Lakeview, Maryland,
Moon Mountain, Mountain View, Richard L. Miller, and Shaw Butte schools, Ms,
Sullivan introduced the principals of the Focus Schools. She stated that all of the 32
District schools were preparing a CIP, however, the principals at the Focus Schoois had
participated in a more intense review of their site plans, e.g., extensive analysis of their
school culture, data, instructional strategies, programs in place, etc.

Dr. Cook stated that Acacia Flementary School was recognized for its
accomplishments and award winning status at the onset of the meeting, however, she
was no less proud of the six Focus School principals. Dr. Cook said that they work just
as hard and they have many challenges with which they are dealing with on a daily
basis. She advised that there was as much attention given to classroom activities at
these six schools as any others.

Dr. Cook asked Tracy Maynard, principal of Shaw Butte Elementary School to share
how Shaw Butte defined FOCUS. Ms, Maynard stated that at Shaw Butte, FOCUS

means “Figuring Out Challenges Until Success”.

Mr. Adams commented that the six Focus School principals were the “best of the best”
and appreciated that they were chosen to lead these schools,

Ms. Graziano asked if the kindergarten Push-in Program was the name for the
kindergarten intervention program. Ms. Sullivan confirmed that it was.
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VI

Ms. Graziano thanked the principals for their efforts and appreciated the following
action steps taken at individual schools:
e Lakeview — Encouraging many volunteers
e Moon Mountain —~ Mentoring using buddy classes
¢ Mountain View - Studying Ruby Pavne’s book, A Framework for
Understanding Poverty
e Richard E. Miller — 5% grade students visiting Royal Palm Middle School to
facilitate the transition from elementary school to middie school

Ms. Graziano made a helpful suggestion to the principals to coach teachers to expect
100% of the students to do everything. She stated that a high level of expectation/rigor
was very important to keep in mind when dealing with their staff.

Mrs. Lambert thanked everyone for their hard work and attention to detail on the plans.
She was pleased that the action steps were focused on student achievement and student
needs.

Mrs. Lambert asked what learning walks were at Mountain View School. Mountain
View Principal, Mike Christensen, advised that they had a learning walk that day with
Mr. Kevin Feldman, an outside consultant. Mr. Feldman took the administrators and
7™ grade teachers into an 8" grade classroom for an observation. They observed the
teacher for approximately 20 minutes and took notes. They followed with a debriefing
session with the 8" grade teacher and made comments and suggestions. Mr.
Christensen stated it was a very beneficial leamning experience for everyone and
planred more learning walks during the school year.

Mr. Jahneke thanked everyone for the detailed plans. He advised the six Focus School
principals that he was confident in their abilities to achieve their goals.

FUTURE AGENDA ITEMS
Mrs. Lambert requested information regarding sequestration’s affect on the District this
school year, as well as the next school year.

GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS
Mr. Adams acknowledged the hard work of everyone involved in the initiatives (Proposition
204 and the WESD Capital Override).

Mrs. Lambert acknowledged the support that the District Office provides to the schools., She
appreciated that the District Office works very hard to ensure that the principals have what
they need to provide good leadership and to help their teachers to have what they need in the
classroom.

Ms. Graziano made the following acknowledgments:

e Congratulated Mr. Bill Adams for receiving an Arizona Schoo! Boards Association
(ASBA) sponsorship to pay for his registration to the Federal Relations Network
Conference.

¢ Congratulated the 5 grade classroom at Chaparral Elementary School who was the
grand prize winner in the Lysol “Healthy Classroom” sweepstakes.

e Thanked everyone who provided the academic and educational information for the
Board meeting. She stated that everyone was doing a good job and was pleased that
the data trends were positive.

Mr. Adams thanked the Board members for approving his out-of-state travel to attend the
Federal Relations Network Conference in Washington, D.C., on January 27-29, 2013,
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VIL. ADJOURNMENT

A motion was made by Ms. Graziano to adjourn the Regular Meeting at 9:01 p.m. The UNANIMOUS
motion was seconded by Mr. Adams. The motion carried.

SIGNING OF DOCUMENTS

Documents were signed as tendered by the Governing Board Secretary

BOARD SECRETARY DATE

BOARD OFFICIAL DATE
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
__ Discussion

FROM: Dr. Susan I. Cook, Superintendent Information

1st Reading

DATE: December 12, 2012

AGENDA ITEM: *Approval/Ratification of Vouchers

INITIATED BY: Elizabeth Martinez, Accounting SUBMITTED BY: David Velazquez, Director of

Manager Finance
PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DK and A R.S.
§15-321
SUPPORTING DATA TFunding Source: Various

Budgeted: Yes

The Vice President of the Board reviews all vouchers prior to the meeting of the Board. Vouchers represent orders for
payment of salaries, materials, equipment, and services. Documentation for warrants is available for inspection from
the Finance Depariment located at the District Administrative Center.

APPROVE/RATIFY FY12/13 PAYROLE VOUCHERS (warranis for services and materials, payroll expense):

11/02/12 2,906,626,49
11/16/12 2,962,319.48
11/30/12 2,929,054 85
Totals: 8,798,900.82

SUMMARY AND RECOMMENDATION ziplzizle
Board FE1° <2
It is recommended that the Governing Board approve and ratify the payroll and Action il =
expense vouchers as presented.
Adams
Graziano
A - Jahneke
Supeﬁnteq-denﬁ:m,..—g/’/’/ e Q ( C rﬁw Lambert
<5 . g Maza
f/
L
Agenda Item *ILA.



* Approval/Ratification of Vouchers
December 12, 2012
Page2

APPROVE/RATIFY FY 12/13 EXPENSE VOUCHERS (warrants for services and materials, payroll expense);

10/26/12 424,74
10/31/12 1,133,754.76
11/05/12 1,679.95
11/08/12 5,922.0665.31
11/09/12 134,424.61
11/14/12 1,550,691.77
11721712 5,305,433.59
Totals: 14,048.474.73

10.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
st Reading
DATE: December 12, 2012
AGENDA ITEM: *Personnel Items
INITIATED BY: Justin Wing, Director of Human SUBMITTED BY: Justin Wing, Director of
Resources Human Resources
PRESENTER AT GOVERNING BOARD MEETING: Justin Wing, Director of Human Resources
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BRBA
SUPPORTING DATA Funding Source: Various
Budgeted: Yes
The attached personnel actions are presented for approval.
SUMMARY AND RECOMMENDATION zlpizlz e
Board 2% 2
ii is recommended that the Governing Board approve the personnel items as Action == =
presented.
Adams
Graziano
Jahneke
Superint;:ﬂdéﬁf”“‘@é,am_,w. Q. C”_,x_,«»[%_,, Il\fmber{ |
) ffr" arza

Agenda ltem *I1.B.
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PERSONNEL ACTION RECOMMENDED
December 12, 2012

RESIGNATIONS, RETIREMENTS, EXCESSES, AND LEAVES OF ABSENCE

A, ADMINISTRATIVE

LAST NAME

B. CERTIFIED
LAST NAME

Artus
Baldwin
Chappelle
Humble
Lee
Swaziek
Thompson
Young

FIRST

FIRST

Diane
Sallie
Fudy
Julie
Erika

MaryAnn

Lindsay
Margie

POSITION

POSITION

Teacher-Music
Teacher-Band
Teacher-Music
Teacher-Kindergarten
Teacher-Social Studies
Teacher-LD
Teacher-2nd Grade
Teacher-2nd Grade

C. FULL-TIME CLASSIFIED

LAST NAME

Arellanes

Cruz

Hernandez Brave
Leivas-Nelson
Mauck

Raynes

Treinen

FIRST

Sophia
Karen
Jose
Stacy
Linda
Janis
Kathy

POSITION

Office Technician
Social Worker
Night Custodian
Office Manager
Office Manager
Paraprofessional
Library Technician

D. PART-TIME CLASSIFIED

LAST NAME

Bailey
Campa
Canghy
Clifton
Davig
Garner
Gibbons
Halbash
Haremza
Lofton
Lopez
Moore
Morey
Nelson
Olivas
Otto
Otio
Owens
Pierce
Porter
Prieger
Quatrano
Rahman
Romero
Ruby
Scherkenback-Grace
Schwengler

FIRST

Rhonda
Regina
Penny
Celia
Lawanda
Shammon
Rita
Terri
Fanae
Kathy
Delores
Teresa
Briana
Kristy
Lisa
Gregory
Melissa
Deborah
Franic
Yvette
Mark
Adriene
Justine
Leticia
Amanda
Cindy
Mark

POSITION

HeadStart Assistant
Food Service Helper
Office Technician
Paraprofessional
Kidspace Assistant
Food Service Helper
Lead Assistant
Paraprofessional
Food Service Helper
Crossing Guard
Food Service Helper
Paraprofessional
Paraprofessional

Food Service Unit Leader

ELL Testing Specialist
Bus Driver

Bus Driver

Special Ed. Assistant
Crossing Guard

Food Service Helper
Special Ed. Assistant

Kidspace Site Coordinator

Special Ed. Assistant
Bus Assistant
Paraprofessional
Paraprofessional
Bus Driver

LOCATION

LOCATION

Washington
Mountain Sky
Ocotillo

Moon Mountain
Maryland

Palo Verde
Tumbieweed
Sunburst

LOCATION

Ocotillo

Mountain View
Ocotillo
Roadreaner
Manzanita

Royal Palm
Arroyo/Tumbleweed

LOCATION

HeadStart

Palo Verde
Mountain Sky
Palo Verde
Washington
Desert Foothills
Moon Mountain
Sunset
Sunburst
Abraham Linceln
Ocotillo

John Jacobs
Maryland
Roadrunner
Maryland
Transportation
Transportation
Sweetwater
Shaw Butte
Richard Miller
Sweetwater
Manzanita
Sweetwater
Transportation
Arroyo

Alta Vista
Transportation

12.

ACTION

ACTION

Resignation
Resignation
Resignation
Retirement

Resignation
Resignation

Leave of Absence

Resignation

ACTION

Resignation
Resignafion
Resignation
Resignation
Resignation
Retirement

Leave of Absence

ACTION

Resignation
Resignation
Resignation
Resignation
Termination
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Termination
Position Ended

Leave of Absence

Resignation
Resignation
Resignation
Termination
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation
Resignation

YEARS OF
SERVICE

YEARS OF
SERVICE
5
2
4 1mo.

27
4 mo.

4 mo.

i2

YEARS OF
SERVICE
11
2 mo.

1.5
5
4 mo.

g

YEARS OF
SERVICE
4 mo.

i
3
10
3 mo.

3 mo.

3 mo.

3 mo.

(R
=

Bt o W o= HOE R e
o

2 mo,
2 mo.
4 mo.

EFFECTIVE
DATE

EFFECTIVE
DATE
5/30/2013
12/21/2012
12/12/2612
1/31/2013
1/9/2012
12/21/2012
12/14/2012
1/8/2013

EFFECTIVE
DATE
11/30/2012
11/9/2012
11/16/2012
10/31/2012
11/30/2012
11/5/2012
11/6/2012

EFFECTIVE
DATE
12/4/2012
12/20/2012
12/7/2012
1/8/2012
11/30/2012
17217202
11/30/2012

T1/16/261
11/15/2612
1172072012
11/16/2012
1172172012
11/9/2012
11/13/2612
11/9/2032
11/16/2012
11/16/2012
117272012
11/2/2012
720!z
10/30/2012
11/9/2012
10/30/2012
10/25/2012
11/30/2012
12/11/2012
11/30/2012
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PERSONNEL ACTION RECOMMENDED
December 12, 2012

D. PART-TIME CLASSIFIED (continued)

LAST NAME

Small
Tawfig
Taylor
Thompson
Wagner
Wenninger

EMPLOYMENT

FIRST

Daniel
Nadia
Lenora
Treinea.
Amanda
Jill

A. ADMINISTRATIVE

LAST NAME

D OATDTTETNN
Lde 2UAN R B BNLES

LASTNAME
Boop
Flint Hollins

Green

FIRST

FIRST
Jenny
Tara

Karla

POSITION

Paraprofessional
Kidspace Assistant
Kidspace Assistant
Food Service Clerk
Paraprofessional
Paraprofessional

POSITION

POSITION
Teacher-2nd Grade
Teacher-3rd Grade

Teacher-PE

C. FULL-TIME CLASSIFIED

LAST NAME FIRST
Caine Tarl
Carbray Augusta
Carlson Bernadetie
Candelaria Christopher
Collins Dan

Wolf Cindie
Velazquez-Vargas  Jessica

PUSITION

Fieet Attendant

Social Worker
Paraprofessional
Custodian- 9 mo.

Trades Specialist-HVAC
Social Worker

Social Worker

D. PART-TIME CLASSIFIED

LAST NAME FIRST
Ahumada Karina
Al Jaberi Hawra
Armer Heid:
Avila Debra
Bachtel Carol
Rarbeau Christine
Barnes Carrie
Bateman Rochelle
Boning Maureen
Burnham Brittney
Carrel Denise
Chavez Lisa
Clayborn Bernard
Cleveland Amber
Cortez Alyssa
Darling Reanna
Flores-Becerra Maria

POSITION

Food Service Helper
Special Ed. Assistant
Monitor

Food Service Helper
Bus Driver
SpeccivLangnage Assistant
Personal Care Provider
Monitor

ELL Testing Specialist
Crossing Guard
Special Ed. Assistant
Food Service Helper
Personal Care Provider
Personal Care Provider
Bus Assistant

Bus Assistant

Special Ed, Assistant

LOCATION

Cactus Wren
Lookout Mountain
Alta Vista

Food Services
Washington
Washington

(E)XISTING OR
(N)EW

(E)XISTING OR
(N)EW
E
N

E

{E}XISTING OR

(N)EW

Z 2 om oW oe 2 b

(E)XISTING OR
(N)EW

oot 2 W o Mmoo b

13.

ACTION

Resignation
Resignation
Resignafion
Resignation
Resignation
Position Ended

LOCATION

LOCATION

Tumbleweed
Maryland

Arroyo

1. OCATION

YEARS OF
SERVICE
1.5
3 mo.

3 mo.

i

3 mo.
10

Balance of Year
Contract
Balance of Year
Contract
Balance of Year
Coniract

Transportation
Moon Mountain
John Jacobs

John Jacobs
Maintenance
Arroyo/Lakeview
Acacia/John Jacobs

LOCATION

Food Service
Sweetwater
Abraham Lincoln
Richard Milter
Transportation
Special Services
Marytand
Chaparral
Maryland

Shaw Butte
Mountain Sky
Sunburst
Washington
Mountain View
Transportation
Transportation
Sweetwater

EFFECTIVE

DATE
12/21/2012
11/21/2012
11/5/2012
11/8/2012
11/16/2012
11/1/2012



PERSONNEL ACTION RECOMMENDED

D. PART-TIME CLASSIFIED (continued)

LAST NAME

Funes
Galasso
Jones
Keane
Koeplin
Llamas
McClung
Meclntyre
Montano
Nicolas
Nichois
Northrop
Ortega-Dubon
Pacheco
Pama
Rosas Gonzalez
Sanchez
Smothers
Soto
Staniscia
Summer
Waddcil
Walker
Wann
Wolcott
Wolcott
Yancy
Yazzie

FIRST

Mirna
Christopher
Vera
Michael
Colleen
Martha
Danielle
Jonathan
Joanna
Christina
Stephanie
Stephanie
Martha
Paulette
Venidici
Rosio
Sara

Cara
Victor
Cecilia
Bert
Roberta
Marta
Fred
Cathy
Patricia
Susan
Christopher

POSITION

Kidspace Assistant
Special Ed. Assistant
Crossing Guard

Bus Assistant
Paraprofessional
Food Service Helper
Special Ed. Assistant
Bus Driver
Paraprofessional
Paraprofessional
Bus Assistant

Food Service Helper
Special Ed. Assistant
Food Service Helper
Bus Assistant
Special Ed. Assistant
Paraprofessional
Crossing Guard

Bus Driver
Paraprofessional
Bus Assistant
Monitor

Special Ed. Assistant
Bus Driver
Paraprofessional
Paraprofessional

Kidspace Site Coordinator

Food Service Helper

December 12, 2012

(E)XISTING OR LOCATION

(NYEW

14.
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Lockout Mountain
Sweetwater
Chaparral
Transportation
Sahuaro

Ocotilio

Sweetwater
Transportation
Palo Verde
Sunnyslope
Transportation
Shaw Butte
Swectwater
Desert Foothills
Transportation
Desert View
Arroyo
Sunnysiope
Transportation
Roadrunner
Transportation
Chaparral
Sweetwater
Transportation
Sahuarc
Sunnyslope
Manzanita
Richard Miller



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
st Reading
DATE: December 12, 2012
AGENDA ITEM: *Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)
INTTIATED BY: Dr. Susan J. Cook, Superintendent SUBMITTED BY: Dr. Susan J. Cook,
Superintendent
PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA and AR.S. §15-341
SUPPORTING DATA Funding Source: Donations
Budgeted; N/A
1. Notth Phoenix Kiwanis donated a check from the Walk-a-thon in the amount of $23,028.04 to be used for student
and staff incentives.
2. Mr. Holland’s Opus Foundation donated musical instruments with a value of $12,000.00 to be used for the benefit
of students at Mountain View School.
3. Orangewood PTA donated a check in the amount of $308.00 to be used to pay for the bus for a field trip for
Orangewood School students.
4. Bruce Hickman donated literature sets with an approximate value of $1,000.00 to be used for the benefit of
students District-wide.
5. Fry’s Food Stores donated a check in the amount of $500.00 to be used for the benefit of students at Desert
Foothills Junior High School.
6. Kellogg’s donated the printing services of the Washington Elementary School District 2012-2013 Breakfast and
Lunch menu with a value of $14,136.86 for the benefit students and parents/guardians in the District.
7. Kroger donated a VIP Reward Program check in the amount of $500.00 to be used for the benefit of students at
Ironwood Elementary School.
SUMMARY AND RECOMMENDATION z 2 rlze
Board SHIENE
It is recommended that the Governing Board approve the gifts and donations as Action e =
presented.
Adams
Graziano
/ Jahneke
Supenntendent% N Q\ K’:A_ A}éﬂ/» - Lambert

{ Maza

Agenda liem *IL.C.
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*Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)
December 12, 2012
Page2

10,

11

12.

13.

14.

5.

16.

Mountain Sky SPICE (Parent/Teacher Organization) donated a check in the amount of $2,268.00 to be used for a
student field trip.

U.S. Airways donated two checks for a total of $1,000.00 for transportation for student field trips at Mountain
View School.

The Palo Verde Parent/Teacher Organization donated tables with attached benches with an approximate value of
$1,650.00 for the benefit of students at Palo Verde Middle School.

. The Palo Verde Parent/Teacher Organization donated a check in the amount of $830.00 to be used to purchase a

color printer and toner cartridges for the Computer Lab at Palo Verde Middle School.

Target, in partnership with First Book Marketplace, donated books with an approximate value of $500.00 for the
benefit of students at Alta Vista Elementary School.

Vaseo Apartments/Klein Financial Corporation donated a check in the amount of $683.96 for the benefit of
students in the 21* Century Outreach Program at Mountain Sky Junior High School.

Vaseo Apartments donated a check in the amount of $683.96 for the benefit of students at Lookout Mountain
Elementary School

The Washington Education Foundation donated a check in the amount of $1,000.00 to be used for the benefit of
students at Sunburst Elementary School. Sunburst coliected the most money per capita for the United Way

Campaign.

Sima and Arlen Savitt donated two violins with a combined value of approximately $900.00 for the benefit of
students at Sunnyslope School.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan 1. Cook, Superintendent Information
ist Reading
DATE: December 12, 2012
AGENDA ITEM: *Out-of-County/State Field Trip
INTTIATED BY: Schools and Departments as Presented SUBMITTED Administrative Services,
BY: Curriculum, Accounting and
Purchasing Departments
PRESENTER AT GOVERNING BOARD MEETING: Field Trip Sponsor

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA, IJOA and AR.S, §15-341

SUPPORTING DATA

Funding Source: See Attached

Budgeted: N/A

1. Alan Paulson and Alex Keene, Orangewood School, submitted an out-of-county/state field trip to Disnevland,
Anaheim, CA, May 6-8, 2013, for 7" and 8" grade students at a cost of $26,716.32.

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the out-of-county/state
field trip request as presented.

Sﬂpeﬂntﬁﬂdéﬂiﬁjﬂwﬂ P C 0 " ﬁw T
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Request for Out-of-County/State Field Trip

IDate of Governing Board Agenda Item:

12/12/2012
School:  Orangewood Departure Date: 5472013 Return Date: 5/8/2013
Destination of Field Trip: Disneyland, Anaheim, CA
# of Student Participants; 120 Grade Level(s): 7-8 # of Chaperones (1:8); 15

Celi Phone Number of Person Attending Trip: 623-225-5737  # of Additional Chaperones Needed (Over 1:8): 0
Person Requesting Trip/Contact at Board Alan # of Additional Adults - paying their own way: 2
Meeting: Paulson/Alex

Keene

Summary of Event/Purpose:

The Orangewood Band and Choir will be attending Disneyland for an end of the year celebration/reward trip. This trip
will be to acknowledge the accomplishments and dedication they have shown in both band and choir. This is a valuable
recruiting and motivational tool to keep kids participating in instrumental and choral music programs at the 7th and 8th
grade level.

Educational Use:

Students will have the opportunity to see and hear live music being performed at a high level for public entertainment.
As well as witnessing the application and use of skill that they will learn in band and choir in a "real world" setting.
Students will evalueate music and music performance MU07-S3C2-02, MU0B-SEC2-02 MUBI-S3C3-203, MUBI-23C2-
205. Students will understand relationships between music, the arts, and disciplines outside the arts, MU07-82C1-201,
MUBI-82C2-206, MUG7-S2C1-03, MUO08-82C3-03, MU08/07-52C1-04, MUBI-S1C3-206. MUBI-S2C2-207, MUBI-

S3C1-204

Itinerary:
Date Departure Site | Departure Time| Arrival Site Arrival Time Mode of Phone Number
Transportation for Hotel /
Event Location
5/6/2013 Orangewood 1155 BPM Biythe, CA 4:00 AM Sundance 602-275-2400
School, Travel-Charter
Phoenix, AZ Bus
5/7/2013 Blythe, CA 4:15 AM Disneyland, 8:00 AM Suandance 602-275-2400
Anahein, CA Travel-Charter
Bus
57772013 Disneyland, 12:00 AM Bivthe, CA 4:15 AM Sundance 602-275-2400
Anaheim, CA Travel-Charter
Bus
5/7/2013 Blythe, CA 8:00 AM Orangewood 8:00 AM Sundance 602-275-2400
School, Travel-Charter
Phoenix, AZ Bus

All overnight trips (only those trips that have sleeping arrangements, not turn-around trips) are required by Governing

Board policy to submit an overnight chaperone plan.

Overnight Chaperone Plan Attached: No

18.




Additional Information

Please indicate the process your school used to provide this opportunity to students who are unable to provide their own
funds, if students are funding the trip:

Students will have multiple opportunities to fundraise and obtain money through scholarships, grants, and sponsorships.
The quote includes ail students and adults. The school is taking additional chaperones who will be paying their own
way, therefore the cost was deducted from the quote.

Acknowiedgment that no eligible student will be denied the field trip due to financial hardship: Yes

Accommodations for students with special circumstances are needed: No
H yes, what accommodations are needed:

Acknowledgment that no eligible student will be denied the field trip due to special education/health needs: Yes

Is this the entire grade level: No Is this a club or after-school class? No
if no, how many students are in the grade level? 60

What are the student eligibility requirements to participate in this trip?

Band and chorus students will be able to attend this trip if the following criteria are met;

-Students attend all assigned concerts.

-Students participate fully in both band and/or choir, to the best of their ability

-Students are in full academic standings with ALL teachers.

-Students are outstanding citizens of our Orangewood Community, student must not have any serious or ongoing
behavior issues during the school year.

What are the arrangements for students not participating in this trip?

Student who will not be participating in the trip will be leff to attend school normally. Student will attend another
special class on May 7th, 2013 instead of their regular band or choir class.

Chaperones:

Will substitutes be used for certified staff chaperoning the trip? No

If no, what are the arrangements for class coverage?

Classes will be split to the remainder of the Special area teachers that will not be participating with us on this trip.

Name Certified/Non- Class Coverage Needed | Chaperone(Additional adults

Certified/Parent paying own way are not

considered chaperones.)
Alex Keene Certified No Yes
Alan Paulson Certified No Yes
Erin Dickey Certified No Yes
Alejandro Luna Certified No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
TBA Parent No Yes
2 TBA Parent No No
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QOut-of-County/State Field Trip Cost Sheet

IMPORTANT - MUST CHECK ONE

All out-of-state field trips MUST use District approved
(contracted) travel ageni. Quote should include all lodging,
transportation, entry fees, travel agent fee, and food.
Exception would be food individually purchased outside of
guote or sack meals.

All out-of-county field trips must use District approved
{contracted) charter buses if not using District owned buses.

This is an out-of-state field trip and travel agent quote is
attached: Yes

This is an out-of-county field trip and charter bus quote is
attached: No

This is an out-of-county fieid trip using District buses: No

$21,916.32 Travel Agent Quote $ Lodging
$ 0.00 Travel Insurance (optional) 5 ¥ood
$ 0.00 Substitute  Funding Source: % Transportation:
$ 4,800.00 Food: $ Registration/Entry Fees
$ 0.00 Other: 3 Travel Insurance (optional)
$ 26,716.32 Total Cost of Trip $ Other
3 Substitute
$ Tota] Cost of Trip

Teotals are estimates only, based on number of anticipated students/adults and are subiect to change.

126 # Students Participating
# of Chaperones: 15

(approved ratio of 1:8 or lower ratio due to special circumstances is included in per student cost)

# Additional Adults (paying own way): 2 Payment should be made and depsosited to the scheol's field trip

auxiiiary account.

TOTAL PER STUDENT COST: $222.64

FIELD TRIP POSSIBLE FUNDING SOURCES (check all that apply):
- Auxiliary Operations (Fund 525 - fee based)

X - Gifts & Donations (Fund 530 - donation based)

X-PTA/PTO

X - Student Activities (Fund 850 - fundraising based)
- Tax Credit (Fund 526 - donation based)
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Keene, Alexander

From: May [mayb@sundancetvl.com]

Sent: Thursday, September 13, 2012 2:45 AM

To: Keeng, Alexandsar

Ce: May

Subiject: Fwd: ORANGEWOQOD/SCHOOL 08MAY TOUR ANAHEIM CA

ORANGEWOOD/SCHOOL 06MAY TOUR ANAHEIM CA

SUNDANCE/TZELL TRAVEL GROUP DATE 125EPTEMBER1Z

215 NORTH 407TH ST. AGENT MB/MB BOOKING REF Y3JMLS
PHOENIX, AZ B5034

TELEPHONE: £02 273-2400 ORANGEWOOD/ SCHOOL

FAX : 602 267-8085

ORANGEWOOD SCHOOL

7337 N 12TH AVE

PHOENTIX

AZ 85021-7998

WASHINGTON ELEMENTARY SCHOOL DISTRICT
4650 W SWEETWATER

GLENDALE AZ 85304

TCUR 06MAY ANAHEIM CA - ANAHEIM
MONDAY ** SUNDANCE MEETING AND INSENTIVES BOOKED BY
MAY
TOUR O06MAY ANAHEIM CA - ANAHEIM
MONDAY *+* GROUP 120 PEOPLE AND 17 CHAPERCNES TOTAL
137 PEQPLE
TOUR 3 BUSES HOLDS 56 PEQPLE EACH, TURN ARDUND
TOUR 0eMAY ANAHEIM CA - ANAHEIM

MONDAY ** DEPARTING 11:58PM 5/06/13 TO ARRIVE TO
DISNEY ON 05/£7/13 AM

TOUR DEMAY ANAHEIM CA - ANAHEIM
MOWDAY **RETURNING 11:55PM 5/7/13 TO ARRIVE BY B:00AM ON 5/8/13

TOUR 06MAY ANAHEIM CA - ANAHEIM

MONDAY *+* DISNEY 1DAY PARK HOPPER FOR 120 STUDENTS AND 17 CHAPERONES
TOTAL 137

YOU WILL RECEIVE 12 FREE CHAPERONES TICKETS FOR 1
DAY PARK HARPER
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MISCELLANEQUS 045EP ANAHEIM CA
WEDNESDAY **THANK YOU FOR USING SUNDANCE TRAVEL*™*

ANY QUESTIONS PLEASE CALL MAY AT...602-275-2400 OR 800-522-2595

QUOTE TOTAL PRICE
$ 22,241.00

BREAKDOWN :

QUOTE FOR 3 BUSES, INCLUDING DRIVER ROOMS/CGRATUITIES
9885.GC

QUOTE DISNEY 120 STUDENTS AND 17 CHAPERONES $80.00 PER PERSON
QUOTE AGENCY FEE BASED ON 137 PARTICIPENTS ($8.00PP)  § 1096.00
PRICING TO BE ADJUSTED BASED ON FINAL COUNT

DEPOSIT AMOUNT NEEDED IN OUR OFFICE BY 26NOV,2012 $15000.00

22.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
15t Reading

DATE: December 12, 2012

AGENDA ITEM: *Out-of-State Travel

INITIATED BY: Maggie Westhoff, Director of SUBMITTED BY: Maggie Westhoft, Director of

Professional Development

Professional Development

PRESENTER AT GOVERNING BOARD MEETING: Maggie Westhofl, Director of Professional Development

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA

SUPPORTING DATA Funding Source: Indirect Cost to be moved

to Title I upon amendment being approved

Budgeted: Yes

The following out-of-state travel request has been reviewed and is recommended for approval:

1. Christine Hollingsworth, Principal; Kira Alexander, Office Manager; Audra Bailey, Program Coach; Joanne Fitch,
Gifted Teacher; Hannah Marcum, 1* Grade Teacher; Sonia Saenz-Camilli and Linda Thompson, 3 grade
teachers; Christine Frost, Britta Schafer, and Donald Madison, 5" grade teachers; Stacie Bauer, 6" grade teacher;
Jennifer Lauzon, Special Education; and Alyssa Weed, music teacher, to attend the National Title T Conference,

January 20-23, 2013, in Nashville, TN, at a cost of $16, 507.00.

SUMMARY AND RECOMMENDATION z|lzizze
Board SHIE
it is recommended that the Governing Board approve the Out-of-State Travel Action 1" "
request as presented.
Adams
Graziano
q Jahneke
Superintsﬁéenf; NNWZWW&“ ) (V;QM,W,L?_, - Lambert
/4‘ Maza
i
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WASHINGTON ELEMENTARY SCHOOL DISTRICT #6
DATE OF BOARD AGENDA ITEM - December 12, 2012

OUT-OF-STATE TRAVEL REQGUEST FORM

N ame of Traveler{s)

sition

{as it appears on your driver's license)

Christine Hollingsworth Principal Acacia
Kira Alexander Office Manager Acacia
Audra Bailey Program Coach Acacia
Joanne Fitch Gifted Teacher Acacia
Hannah Marcum First Grade Teacher Acacia
Sonia Saenz-Camilli Third Grade Teacher Acacia
Britta Schafer Third Grade Teacher Acacia
Linda Thompon Third Grade Teacher Acacia
Christine Frost Fifth Grade Teacher Acacia
Donald Madison Fifth Grade Teacher Acacia
Stacie Bauer Sixth Grade Teacher Acacia
Jennifer Lauzon Special Education Acacia
Alyssa Weed Music Teacher Acacia

CONFERENCE INFORMATION:

CONFERENCE TITLE: National Title I Conference
TRAVEL DATES: January 20-23, 2013
CONFERENCE LOCATION: Nashville, Tennessee

SOURCE OF FUNDING: Deseription:

Total

Titie T Regmtranon Funds (Fundmg Souree)

5"’6 160 | 10006 SHeeno e
j';m 101 2410 4 0000
i-?}f?; “ o118 I 2200 4 67 0000
Registration Account Code: | 570 | 200 1000 | 0633 4 |oooo S :
SOURCE OF FUNDING: Description: T}’de 1 Travel Funds (Fundmg Source) T otal
RTO 100 1000 16580 | 114 | 0000
570 | 101 | 2410 | 6580 | 114 oooolé-iig
570 | 118 | 2200 | 6580 | 114"} K '
Travel Account Code: | 570 | 200 | 1000 | 6580 | 114]"" 5 - 9682.00
SOURCE OF FUNDING: Description: Substitute Funds (Funding Source) Total
Sub:.t tute ACC{}{}_}}'!', nge ! :. l l 1 6129 1 1 e i $ .:_::.::..:._.._._:_ i

PURPOSE OF TRAVEL: Christine Hollingsworth and her team of Acacia staff members will be attending
the National Title I Conference to receive the National Title I Distinquish School Award. Acacia is only one of
two schools in Arizona to receive this honor. The Acacia staff will be honored during the Distiquished Schools
Parade on Monday, January 21, 2013, and will receive their national recognition on Tuesday, January 22 at an
evening reception. This conference will host hundreds of training sessions focused on innovative programs,
instructional strategies, and parent engagement, and the staff of Acacia School will attend those sessions that
will benefit the students and families of their school. Future PLC Wednesdays will afford the Acacia Team
time to share the recognition experience, as well as the knowledge from the sessions they are able to attend by
sharing handouts and other training materials with the Acacia Staff, District administrators, and program
coaches.

MAXIMUM COSTS: |
REGISTRATION FEE: $  6,825.00 TRANS .
MEALS g 0.00 AIR $ 500.00
LODGING: $  3.82.00 CAR RENTAL/PARKING $
BUS/TAXI/SHUTTLE $
SUBSTITUTES . . _
3 TOTALCOST: . . 8§ 16,507.00
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SIGNATURES

Dr. Susan J. Cook

Supervisor

Dr. Lyn Bailey

Supervisor

Janet Sullivan and Cathy Thompson

Budget Manager

COMMENTS: Food and other anciliary expenses will be covered by the participants.

Please Note: Actual costs may occasionally vary from estimated amounts, Therefore, reimbursement for actual costs
which exceed estimates, vet do not exceed the maximum reimbursement allowed by statute, will be subject to approval
by the Superintendent or designee.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO:; Governing Board X Action
Discussion
FROM: Dr. Susan F. Cook, Superintendent Information
1st Reading
DATE: December 12, 2012

*Issue RFPs for Specified Services — After-School Programs and Field Trip Locations, and

AGENDA ITEM: Professional Development Services

INITIATED BY: Howard Kropp, Director of SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business Services

PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DJE and ARS 15-213

SUPPORTING DATA Funding Source: Various

Budgeted: Yes

The purpose of requesting authorization to issue request for proposals (RFPs) is to obtain qualified firms to provide
specified services required by the District. In this case, it is not practical or advantageous to procure these services by
competitive sealed bidding because a bid does not allow the District to use a contract other than a fixed-price type,
conduct oral or written discussions with offerors concerning technical and price aspects of their proposals, afford
offerors an opportunity to revise their proposals, nor allow the District to compare the different price, quality, and
contractual factors of the proposals submitted and award a contract in which price is not the determining factor.

A multi-term contract is recommended for each of these procurements. In accordance with School District
Procurement Rules R7-2-1093, it is determined that:

1. The estimated requirements cover the period of the contracts and are reasonable and continuing.
The use of the subsequent multi-term contracts will serve the best interest of the school district by
encouraging effective competition or otherwise promoting economies of scale in school district procurement.

3. If monies are not appropriated or otherwise made available to support continuation of performance in a
subsequent fiscal period, the contract shall be canceled and the contractor may only be reimbursed for the
reasonable value of any nonrecurring costs incurred but not amortized in the price of the materials or services
delivered under the contract or which are otherwise not recoverable. The cost of cancellation may be paid
from any appropriations available for such purposes.

SUMMARY AND RECOMMENDATION 2z ze
Board g g TITE
It is recommended that the Governing Board authorize the issuance of RFP No. Action - "
13.001 for the solicitation of After-School Programs and Field Trip Locations,
and RFP No. 13.003 for Professional Development Services. Adams
Graziano
: Jahneke
Superintcﬁﬁgiﬁ"‘(f% /‘{//7,{ L Qo W ;’;ﬁ:en
Lo ; -

Agenda ltem *ILE,
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*Issue RFPs for Specified Services — After-School Programs and Field Trip Locations, and Professional
Development Services

December 12, 2012

Page 2

Copies of the requests for proposal specifications associated with each of the services noted on the following list
will be available for review in the Purchasing Department.

RFPs to be issued during 2012-2013 with contracts beginning July 1, 2013 include, but are not limited to the
following:

Department Estimated 2013-2014
RFP # Title Budget Budget
13.001 |Afler-School Programs and ASP-Community Ed-(General To be used as needed, if
Field Trip Sites needed.
13.003 {Professional Development Various Funds To be used as needed, if
Services needed.

13.001, After-School Programs and Field Trip F.ocations

The purpose of this Request for Proposal is to enter into confracts with vendors to provide 21% Century Leadership
Program services on early release Wednesdays, and local and out-of-county field trip site services. The current
coniract which expires June 30, 2013 is only for the after-school programs, and will be expanded to include the
District’s local and out-of-county sites. The District infends to make a multiple award under this solicitation for a
variety of locations and services, which were previously procured with Written and Verbal Quotations.

13.003, Professional Development Services

The purpose of this Request for Proposal is to obtain District-wide Professional Development services. The District
intends to make a multiple award under this solicitation for a variety of services, which were previousty procured
with Written and Verbal Quotations.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
_ Discussion
FROM.: Dr. Susan J. Cook, Superintendent Information
st Reading

DATE: December 12, 2012

*Acceptance of the Arizona Science Center Grant in the Amount of $379.50 and the

AGENDA ITEM: Washington Education Foundation Grants in the Amount of $5,479.45
INITIATED BY: Dr. Steve Murosky, Director of SUBMITTED BY: Dr. Steve Murosky, Director of
Academic Support Programs Academic Support Programs
PRESENTER AT GOVERNING BOARD MEETING: Dr. Steve Murosky, Director of Academic Support
Programs
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: DDA
SUPPORTING DATA Funding Source: Grants

Budgeted: Yes

In accordance with Board policy, the Governing Board is advised that the following grants have been received in
support of Washington Elementary School District students, parents, and staff.

Funder Location Amount | Purpose

Arizona Science Center Maryland (N) $379.50 | Field Trip Transportation
Washington Education Cactus Wren (N) $489.39 | Fact or Informational Text
Foundation

Washingion Education Moon Mountain (N) $499.70 | The Cody Program
Foundation

Washington Education Moon Mountain (N) $495.12 | The Cody Program
Foundation

Washington Education . How Easily We are
Foundation Mountain Sky (N) $500.00 Persuaded

SUMMARY AND RECOMMENDATION glziz 2|z
Board IE|" <2
It is recommended that the Governing Board approve the acceptance of the Action == R
Arizona Science Center grant in the amount of $379.50 and the Washington
Education Foundation grants in the amount of $5,479.45 and authorize the
. Adams
Superintendent to execute all necessary documents. .
Graziano
Jahneke
e T ]
Superintendent N‘}\ffj e G [ N Lambert
7 Maza
4
Agenda ltem *[1.G.
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*Acceptance of the Arizona Science Center Grant in the Amount of $379.50 and the Washington Education
Foundation Grants in the Amownt of $5,479.45

December 12, 2012

Page 2
Washington Education . B Building Better Bodies and
Foundation Richard E. Miller (N) $498.08 Brains with Books
Washington Education . . Building Better Bodies and
Foundation Richard E. Miller (N) $497.16 Brains with Books
Washinglon Education Washington (N) $500.00 | Common Core Shift
Foundation

. , Social Workers

Washington Education Social Services (N) $2.000.00 | Professional Growth
Foundation

Harvests Student Success

(N) New (N)* New application for an existing grant (R} Renewal
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: December 12, 2012

AGENDA ITEM: *Teacher Evaluation System Verification — Statement of Assurance

INITIATED BY: Dr. Susan J. Cook, Superintendent SUBMITTED BY: Dr. Susan J. Cook,

Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: ARS. §15-952.A3

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Each year the District must submit evidence to the State Board of Education that the evaluation system originally
approved by the State Board of Education continues to meet all requirements set forth in AR.S. § 15-537.

The attached Statement of Assurance form will be used as the basis for submitting an aggregated list of participating
districts to the State Board of Education at its regularly scheduled meeting in February 2013, Districts will be notified
after March 1, 2013 of the State Board of Education’s decision. The State Board of Education’s approval will signify
that participating districts may continue the 1.25% budget level initially approved by the State Legislature.

SUMMARY AND RECOMMENDATION zlelxlzlz
Board SlE|" < |&
It is recommended the Governing Board approve the Teacher Evaluation System Action == =
Verification — Statement of Assurance.
Adams
Graziano
Jahneke
Superintendent-" >, Lambert
P Maza

Agenda Item *]LH.
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State of Arlzona
Department of Educaton

STATEMENT OF ASSURANCE

TEACHER EVALUATION SYSTEM STATUS - (FY 2013-2014)

AR.S, §15-932.A4 & AR.S. §15-537

SCHOOL BISTRICT: _ Washington Flementary School District

Pirections: Each statement below needs to be cheeked and the statement signed by the district Governing
Bouard President or designee. Statemen{s must be submitted to the Arizona Department of Education by
February 1, 2013,

X The district system is in compliance with A.R.S. §15-537,

X Manies have, or will be expended solely for teacher compensation as specified in A.R.S, §15-952,
Paragraph C.

PRINT:

{Governing Board President or designee)
SIGNATURE: DATE:
RETURN TO:

& 1535 West Jefferson Street, Phoenix, Arizona 85007 » (602) 542-43461 + worwazed.gov
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TO:

FROM:

DATE:

AGENDA ITEM:

INITIATED BY:

WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

Goverming Board X Action
Discussion
Dr. Susan J. Cook, Superintendent Information
st Reading

December 12, 2012

*Catholic Charities Peer Assistance & Leadership Program (PAL)

Dorothy Watkins, Administrator SUBMITTED BY: Dorothy Watkins, Administrator of
of Social Services Social Services

PRESENTER AT GOVERNING BOARD MEETING: Dorothy Watkins, Administrator of Social Services

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA

Funding Source: No Cost to District
Budgeted: N/A

The Peer Assistance & Leadership Program (PAL) is an evidence-based national peer helping program for
elementary, middle and high school students. The mission of the PAL program is to enable young people to use their
potential to make a difference in their lives, schools and communities. The program will be offered to students on a
voluntary basis with parent permission. PAL assists students in building resiliency and assets through youth
leadership, mentoring, conflict resolution, peer assistance, service leaming, and community prevention activities.
Catholic Charities” North Star Youth Partnership program, the only certified PAL training program in Arizona, will
provide a trained PAL facilitator at Sunnyslope Elementary to implement the PAL program and provide weekly
lessons and activities to PAL participants. The North Star Youth Program is a part of Catholic Charities Community

Services, Inc.

The program wiil be offered at Sunnyslope Elementary School to students in grades 6-8.

There is no cost for this program. The District is responsible for providing items as outlined in the agreement.

The attached memorandum of understanding has been reviewed by District Legal Counsel.

SUMMARY AND RECOMMENDATION 2lyizlze
Board g é TITE
It is recommended that the Governing Board approve the Memorandum of Action = =
Understanding with the Catholic Charities Community Services and authorize
the Superintendent to execute the necessary documents. T
Graziano
Jahneke
. : ‘ /)
Superintendnt wgf o Q; {,, M_Q,, ;J/Iambeﬁ
aza

Agenda Item *ILL
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MEMORANDUM OF UNDERSTANDING

Between

Catholic Charities Community Services, Inc.
4747 N. T Ave.
Phoenix, AZ 85013

and

Washington Elementary School District
4650 West Sweetwater
Glendale, AZ 85304

This document defines the responsibilities of Catholic Charities Community Services, Inc
and the Washington Elementary School District (“WESD™). The following agreement is
designed to assist Catholic Charities Community Services, Inc in the delivery of effective
programs and services to children in WESD.

the Peer Assistance & Leadership Program (PAL) is an evidence-based national peer
helping program for elementary, middle and high school students. The mission of the
PAL program is to enable young people to use their potential to make a difference in their
lives, schools and communities. PAL assists students in building resiliency and assets
through youth leadership, mentoring, conflict resolution, peer assistance, service leaming,
and community prevention activities. Catholic Charities’ North Star Youth Partnership
program, the only certified PAL training program in Arizona, will provide a trained
PAL facilitator at Sunnyslope Elementary to implement the PAL program and
provide weekly lessons and activities to PAL participants,

This agreement is based on the following outcomes as agreed upon by the Partnership
Site Team at Sunnyslope Elementary:

PAL program goals and objectives are to:
1. Assist PAL students to contribute in meaningful ways to their communities

and acquire valuable life skills through leadership and service learning
opportunities.

Engage PAL students and their peers to make healthy decisions.

Increase youth engagement and connectedness to the school and community.
Increase protective factors in students while decreasing high risk behaviors.

W

North Star Youth Partnership will provide:

1. Provide one (1) group facilitator, 1 day a week at Sunnyslope Elementary School.

2. Provide timely and consistent communication regarding problems or issues
regarding the effective delivery of the program service.

3. Create tools to measure progress on agreed upon outcomes including satisfaction
SUrveys. '

4. The group facilitator shall be required to provide evidence of fingerprint clearance
card.

5. Catholic Community Services shall be required to provide evidence of insurance.
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The Washineton Elementary Public Schools will:

1. Provide both a school-based and district staff person as point of contact to serve
as Haison to Catholic Charities Community Services, Inc

2. Provide imely and consistent communication regarding problems or issues in the
effective delivery of the programs and/or services.

3. Provide access to a location on the campus for the appropriate delivery of
programs and services.

4. Promote all partners on marketing and collateral.

Duration

The initial term of this MOU shall be from January 1, 2013 until June 30, 2013, The
MOU will be automatically renewed for the additional period of July 01, 2013 until June
30, 2014, unless either party provides written notification to the other party of its intent
not to renew within 30 days prior to the expiration of the initial term. Either party may
terminate this MOU at any time upon 30 days written notice.

Modifications

This Memorandum of Understanding may be amended at any time by an agreement in
writing executed by authorized representatives of Catholic Charities Community
Services, Inc. and the Washington Elementary School District.

Compensation

There is no compensation exchanged between Catholic Charities Community Services,
Inc. and the Washington Elementary School District. Future changes will require
renegotiation of this MOU.

Indemnification: In fulfilling Catholic Charities Community Services, Inc duties
pursuant to this agreement, Catholic Charities Community Services, Inc agrees to
indemnify and hold harmless WESD, its affiliates, and their respective officers, directors
agents and employees, against any and all losses, claims, damages and expenses,
including reasonable and necessary attorney’s fees, to the extent any such losses claims,
damages and expenses are due to the acts or omissions of Catholic Charities Community
Services, Inc, its officers, directors agents and employees. Catholic Charities Community
Services, Inc, in its sole discretion, shall select counsel to defend any action pursuant to
this indemnity. WESD hereby covenants not to settle or compromise any claim or cause
of action for which indemnification is sought from Catholic Charities Community
Services, Inc without the written permission of Catholic Charities Community Services,
Inc. The obligation of Catholic Charities Community Services, Inc to so Indemnify
WESD is expressly contingent upon WESD notifying Catholic Charities Community
Services, Inc, in writing, with seven (7) calendar days after WESD knows, or reasonably
should have known, of any claim, complaint, potential cause of action or proceeding.
Failure by WESD to timely notify Catholic Charities Community Services, Inc shall
relieve Catholic Charities Community Services, Inc of its obligation to so indemnify
WESD to the extent any such delay materially prejudices the substantive rights and
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defenses available to Catholic Charities Community Services, Inc or otherwise increases
the damages, settlement costs, or costs of defense. Catholic Charities Community
Services, Inc shall have no obligation to indemnify WESD should any such losses,
claims, damages and expenses result, in whole or in part, from acts, omissions, willful

misconduct or gross negligence of WESD, its affiliates, officers, directors, agents and
employees.

Catholic Charities Community Services, Inc:

(Name of Person)
President & CEQO

Date

Washington School District:

Dr. Susan J. Cook
Superintendent

Date

35.



WASHINGTON ELEMENTARY SCHOOGIL, DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan 1. Cook, Superintendent Information
1st Reading

DATE: December 12, 2012

AGENDA ITEM: * APS Tncentive for Geothermal Install at Lookout Mountain

INITIATED BY: Sue Pierce, Director of Facility SUBMITTED BY: Cathy Thompson, Director of

Planning Business Services

PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

The new construction at Lookout Mountain Elementary Schoo! includes a geothermal HVAC system installation on a
poriion of the campus. This renewable energy system qualifies for Up-Front Renewable Energy Incentives from APS,
for which the District submitted design information with a request to reserve some incentive money for the Lockout
Mountain project.

On November 14, 2012 the District was conditionally approved to receive up to $75,000.00 of incentive money for this
project. If the Governing Board approves acceptance of these incentive dollars and the final Energy Savings and
Design document has been submitted and approved by APS, the District will remain eligible for the incentives.

The project must be completed within 180 days of approval in order to receive the incentives, and currently the
consiruction schedule at Lookout Mountain 1s progressing accordingly.

SUMMARY AND RECOMMENDATION 22|z 2
Board 280|713
It is recommended that the Governing Board approve the acceptance of the Action == =
Renewable Energy Incentive for the geothermal project at Lookout Mountain,
and authorize the Superintendent to execute all documents related to the e
agreement. .S
Graziano
0 Jahneke
. #ﬂ% ar o Lambert
Superintendent o~7 L o Q" o b
' Maza
Agenda Item *IL.J.
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APS Contract No. 20962

NON-RESIDENTIAL GEOTHERMAL SPACE HEATIENG / PROCESS HEATING SYSTEM

CREDIT PURCHASE AGREEMENT

APS Renewable Energy Inceniive Program Reservation #20962 for Renewable Energy Sysiem
permanently located at: 15 W, Coral Gables. Phoenix, AZ 85023 (the “Property”).

1)

2}

3)

4

3)

Customer agrees that approval of the Credit Purchase Agreement {"CPA} does not entitle Customer to any payment {rom
APS: Customer must comnply with all terms and conditions of the CPA in order to recaive payment. If approved,
Customer has 180 days from the date of this CPA to parchase and install 2 system that meets the requiremends sei
forth in Paragraph 3 below,

As with any significant parchase, customer i encouraged 1o shop around when considering a renewable energy system
and should check references and otherwise perform its own due difigence with respect fo any installer that it hires, APS
does rot endorse the workmanship of any contractor, nor does it guaranty, warranty, Or in any way represent or assume
fiability for anv work proposed or carried out by any contractor. Customer shall remain solely and exclusively
responsible for the selection of the installer and APS shall have no Hability with respect Lo the installer or its work.

APS will require dealer, installer and the Customer to execute an Instaliation and Commissioning Certificate
certifying that the System mects the foregoing requirements. The parties acknowledge and agree that the Credit
Purchase Payment {“CPP") is specifically conditioned upon the System meeting such requirements and upon APS'’
acceptance and approval of the Installation and Commissioning Cerrificate. APS reserves the right to inspect the System
fo ensure conformance fo such requirements prior to the approval of the Installation and Commissioning Certificate.
Customer agrees to make the System and/or the Property available to APS for such inspection within a reasonable time
following request by APS. Notwithstanding the inspection rights afforded to APS in this paragraph, Customer shall
TeLain contrc)l of and liability for the Systern and the Property as otherwise established in this CPA including, but not
fimited to, the provisions of Paragraphs 10 and 13 herem.

APS will pay a one-time incentive of up to $0.45 per Watt for the first year’s kWh savings (based on the ES&D Report)
limited 0 forty percent {40%) of the system cost of the amount requested on the approved seservation application (a
copy of which is attachied as Exhibir A}, whichever is less. In no situation may the incentive exceed $75,000. Dealers
and ranufacturers incentives are capped at forty percent (40%) of the system cost basis. Dealers cannot inciude
instailation in the cost basis. Dealers must be able to verify the cost they paid for each system component.
Manufacturers cannot include their own technology in the cost basis. Customer may direct that the CPP be made by

" APS o the installer, dealer, or manufacturer designated by Customer on the Commissioning Form, provided, however,

that APS will not make payment to any designated third party unless and until it receives written acceptance of the
System from Customer as part of the Commissioning Form. The CPP represents APS’ sole obligation to Customer
under the terms of this CPA.

The parties agree that is Customer fails to maintain and operate the System on the Property for twenty (20} years from
the date that it receives the Credit Purchase Payment. then Customer shall be in Default under this Incentive Agreement.
You are required o notify us The Parties agree that if Customer fails to maintain and operate the System on the Property
for twenty {20) years from the date that it receives the CPP, then Customer shall be in Default under this CPA.
Customer must notify APS within five (5) business days after the Geothermal Heating Systers is either removed from
your property or is no longer operational {the “Removal Date™).

Page 1of 4

Washington 8D ( Loskout Mnin ES ~ meter Q20615 Non-Residential Genthermal Space Beatmg CPA {114,121 doe
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6)

7)

8)

9)

Liguidated damages shall apply if Customer fails to maintain and operate the System for a period of twenty (20}
year {rom the date that it receives the CPP. In such event, APS shall be entitled to an undizcounted pro-rated
refund (based on 240 months) of the CPP based on the Removal Date. Cuostemer shall submit payment to APS in
certified funds no later than five (8) business days after the Remeval Date, We may, in our sole discretion, waive
the foregoing reimbursement obligation or any other instance of your noncompliance if we determine that the System is
not operational due to equipment malfunction or other disrepalr that is not attributable 10 you and you are actively and
reasonably making diligent, good faith efforts to repair the System and return it to operation.

‘When we receive your reimbursement payment this Agreement will be deemed terminated and neither APS nor you will
have any further obligation to each other, but resclution of our respective obligations and rights will continue o be
determined by this Agreement until our relationship with one another i finally and completely resoived.

There are certain important conditions 1o keep in mind if you sell your property where the Geothermal Heating System is
located.
¢ You are required to notify us in writing promptly in the event that you intend to sell your property.
¢ If you sell yvour property within one (1) year after we pay you the Credit Purchase Payment and vour buyer does
not continue to operate and maintain the Geothermal Heating Systerm you will be required to relmburse us the
total amount of the CPP.
s If you sell your property more than one (1) year after you recetve the CPP, you must make atrangements to
have your buyer agree to these terms and conditions whereby it will consinue to operate the Geothermal Heating
System.

If Customer reimburses APS in accordance with this Paragraph 5, this CPA shall terminate effective as of the date that
APS receives such reimbursement, Upon such termination, neither APS nor Customer shall have any further obligation
io one another under this CPA except that the provisions contained in Paragraphs 6, 10 and 12 shali survive any such
rermination, together with any other provisions that survive termination by operation of law.

For each kWh saved by the System (based on the ES&D Report), there is an associated environmental credit. Title o
and ownership of any and all environmental credits associared with Customer’s System shall pass from Custormer to APS
upon payment of the CFP and APS shall maintain title to and ownership of all such environmental credits, benefits,
emissions reductions, offsers and allowances, howsoever entitied, atiributable to the generation of energy from the
System. The calculation, use and retirement of any and all eavironmental credits shall be in the sole and exclusive
discretion of APS. Acceptance of the CPP by Customer shall operate as & waiver by Customer of any right, title or
interest in the environmental credits and shall entitle APS to any and all environmmental credits associated with
Customer’s System both presently and in the future,

Customer shall be solely responsibie for the payment of any and all taxes applicable to the System and/or the CPP.

Our Program requires that the installer provide the customer with ‘2 minimum of & five vear equipment warranty as
provided by the system manufacturer, including & minimum warranty period of twe years for repair/replacement service.
The remaining operational fife must be supporied by a planned maintenance or equipment replacement schedute.

APS shall have the right, at any time, fo pablish information about Customer i connection with tis renewable energy
programs including, but not limited to, Customer’s name, Customer’s participation under this CPA, the results of
Customer’s participation, and any payments made to Customer pursuant to this CPA, Customer affirmatively waives
any cause of action that may arise out of or relate to APS” publication of such information. Cusiomer shall not use APS”
name of the name of the APS Renewable Enerpy Incentive Program in any of #s written materials including, but not
limited to, advertising and promotional materials, without the prior express written consent of APS.

Customer understands and agrees that it is solely responsible for, and bears any and all liability for, the payment of ali
costs associgied with the purchase and installation of the System. Customer agrees that any failure of the System shall
be the responsibility of Customer and/or the instalier and notthe responsibility of APS. Additionally, APS is not
responsible for ensuring that the design, engineering, or construction of the System is proper or complies with any
particular laws, regulations, codes, licensing, certification and permit requirements or industry standards. APS provides
no warranty of any kind, whether express or implied, with respect 10 the System and/or its installation, manufacture, or
reliability, nor does APS warrant or guarantee the amount of energy or energy savings that may be produced by the
System. In no event shall APS be jiable to customer for any consequential, special, incidental exemplary or
punitive damages in conrection with the System and/or its installation, maintenance, or use.
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In addition, you specifically agree 1o use the following APS approved language in connection with this transaction in any
press releases, public meetings or hearings, or other public communications, inciuding any release to any newswirz service.

“The instaliation was facilitated, o part, by the APS Renewable Energy Incentive Program. This Program offers financial
incentives 1o customers who add Renewable Energy systems o their homes or business, The Program is funded hy APS
customers and approved by the Arizona Corporation Commission.”

Any other language used in connection with such public compmnications that specifically relates to the APS Renewable
Enerpy Incentive Program or this Coniract must be approved in advance by APS,

103} 1t is the Customer’s sole responsibility to be informed about and understand any covenants or restrictions that may
irnpact its ability to enter into anc comply with the terms of this CPA, whether they are federal. state or local, including,
but not limited to, homeowners' association covenants or other local netghborhoed restrictions. The existence of any
such covenants ot restrictions, whether in place at the time this CPA is executed or instituted at any time thereafter, shall
not excuse Customer’s performeance under this CPA, and Customer shall be bound to comply with the ierms of this CPA
notwithstanding any such covenants or restrictions,

1 1) Customer’s failure at any time to fully comply with its obligations set forth herein shall be deemed a default under this
CPA (“Defauit”). In the event of Default, APS shall have the right to any applicable Hauidated damages pursant io
Paragraph 5 of this CPA, as well as any other damages that may be available {o it at law or in equity.

12) If any claim of any nature is made by Cuostomer and/or any third party with respeet fo Customer's System, Customer
expressly agrees © indemnify APS and hold it harmless against such claims and any costs and expenses inourred by APS
in connection with such claims.

13} This CPA shall be governed by and construed in accordance with the faws of the State of Arizons without giving effect
to its principles of conflicts of laws.

14y Any dispute refating to this CPA, or the breach thereof, shall be submitted to binding arbitration. The arbitration shall
be conducted in Phoenix, Arizona and shall be conducted by an arbitrator selected by, and in accordance with the rules of
the American Arbifration Association. All costs and expenses of the arbitrator shall be borne equally by the Parties. The
award shall be final and binding on the Parties and judgment upon any award may be entered in any court of competent
jurisdiction. The Parties agree that the arbitrator shali have no authority 10 award consequential, reble, exemplary or
puritive damages of any type, regardless of whether such damages may be available under any law or right and the
Parties hereby affirmatively waive their rights, if any, to recover or claim such damages.

15} If any provision of this CPA (or any portion thereof} is found to be invalid, illegal or unenforceabie, the validity, legality
or enforceabitity of the remainder of this CPA shall not in apy way be affected or impaired thereby,

16) The Parties agree that this CPA represents the entire agreement between the Parties with respect 1o the purchase,
mstallation, maintenance and use of the Systent by Customer and APS’ payment of the CPP o Cusomer for the same.
This CPA may not be modified or amended in any way except by & writing signed by both of the Parties.

CUSTOMER

Name (Please Print)

Signature

Date

Page 3o0f 4
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EXHIBIT A
RESERVATION APPLICATION
[ATTACHED]
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2012 NON»RESIDEN’HAL
GEOTI{ER}\IAL HVAC / PROCESS HEATING SYSTEM
P FRONT INCEN"I‘IVE RESERVATION APPLICATION

This program is funded by APS customers and approved by the Arizona Corporation Cammission

Is this a revision of a previously submitted reservation application? [J ves MNG

In order to quslify for an up-front & mcentwa, the total incentive cannot exceed 575,000, Projects exceeding this Hmit
may apply for funding wsing ovr Production Based incentive program application,

RESERVATION APPLICATION

A ot o} J‘D\'n-L_‘_?L_'
APS Customer Name_(4/aSh1 97 0r] S Aol L1 SIric
(This should mateh cugtomer name 4s shown on APS bifl for (s Jocation. If the sarme you wint is different then what APS has in our system, please contect
the APS customer gare center at 602-371-7171 and make the account sams chinge PRIOR o submitsing the raservation Appcation).

(The System must be instalfed a1 the same address whote the customer's seter 1§ located, and cannatbe: separated by private or public property or right of
way),

Is the property: f Owned [ Leased
1f feased, a Landlord-Tenant rider wili be required and must be subrised with the dpphcnimn {located ot www.aps com/solarforms). A copy of thie Jenss
agreement with also be raguired,

APS Acoount Number * J?{! i 3 7 j 3 ? A Meter Number * (6 digits) Q ‘-‘Q‘f’é’ CH
Service ¥ Q6/75 600 Fs (Meter Number associated with installation address)

Do you currently have another renewsble energy system interconneoted to the meter at this iocation? ) veg @/N:
tIf Yes: '

Date of Installation
System Size
Type: PV Geothermal _ Solor Thermal __ Other

Is this a system expansion? 0 ves o

“If there is currently no electrical service at the installation site, please leave rccount antd meter mumber blank and check here. L1

Installation Address Mﬁ/{—' t%b'f' m&l&’iﬂﬁiﬂ é/@ﬁ‘ifi{#;f" ¥ &jw‘f 154 W@AK %
3 '23 -

M"S CUSTOMER CONTACT INFORMATION [Please Note: installer/denler contact mfom-ancn reqw%wl on next page}

APS Customer Contact Nams ,S ye E; eree. Email: Su e, 2 erce @ggﬁ gd: gg{g

Business Phone éﬁﬂ— - 3 # ? — A 3"’74 '7 Alternate Phone
Fax Number _ {pndl — 247 - 2738
Mailing Address () £5£) Adm;a:s?‘f‘g?l vg Center %450 (). Sweelinfer %ﬂ:‘:, é?ea

2 e
e

(Ne P.0. Boxes, please - must be abic to réceive FedIix deliveries at thig address) H’Z ?’5’:-? o ,_/

Pagel of &
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16 the Customer a denler or manufacturer of any of the components proposed in the qualifying system? {} Yes m

I enstomer isa dealer or 8 manufecturer of he Systemm components, system cosss are Himited fo sctunl costs raher
then refail.

INSTALLER INFORMATION

Instailer Name (piense supply ful legal m&me} %/ ar )’V/S ﬂ? & Cié 63?7/& / ‘Q@%Mf
Contact Neme __3 gh vy k“rhm el T Krhin & }’:"3’1 CC b
Telephone /E?@& ‘7! Li 3 73 o0 Fax

Mailing Address 2939 (0. (g IV e 5?‘:} -_pf’me’m)g gz, ?5?%5‘?
instafler’s Arizons Registrar of Contractors (AZROC) Limusé Infema!ian

rumber 43 135 Class & -39 Dual Expition \?{/5,/// Se/%¥
EQUIPMENT DEALER INFORMATION (If same as installer, check here[})

Dezaler Name (plesse supply full lepa! name) F H IU ﬁ?@ﬁiﬁﬁf &, !)’?‘? C?d / #ﬁ: / tﬁ’(@

Contact Name d e AL Yate 74 é&;ck Cor)
Telepaone __ Q.54 — 77é - &7/ Fax ?@0 77é ;5'3”3-‘?

Mailing Address é ] ] ﬁz &51 @ 7 F :szql' AQ{(({@(’“ dﬂ//c" / 333&?

Dealer's Arizona Registrar of Contractors (AZROC) License Enformation

Nmber [\ Pt s _hanibactunee  somion {4
SYSTEM OWRER INFQRMATIDN {if different than dustgmer;

Company Name (please supply full Jegal name) Same as ’ el D 7% P € g
Contact Name Eméil

Telephone Fax

Mailing Address

BY ITS SIGNATURE BELOW, SYSTEM OWNER CERTIFEES THAT, PURBUANT TO A LEASE AGREEMENT OR
OTHERWISE, ANY AND ALL RENEWARBLE ENERGY CREDITS PRODUCED BY THE SYSTEM SHALL BE
OWNED BY APS AND THE SYSTEM OWNER SHALL CLAIM NO RIGHT OR TITLE TO, NOR ANY INTEREST IN,
SUCH CREDITS.

Name, . Title
Signature Date
Page 2 of 5
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SYSTEM INFORMATION [Plgase coutact your desfer if unsure of the information to provide fn this section|

Geothermal Soarce dLoop [} Ground'Water [} Water Loop
Project Type New Construction L) Retrofit ) Retrofit with Expansion

Building Square Footage f 7 '-53’ 7

Bstimated Instailation Date W F{‘?A{’M @ i"; J 3&’4’.’3

(For Up Front Incentives, the system must be ingtalled within 180 days from date of reservation. Allowing for engineering,
permitting and interconnection approvals, what is the realistic estimated date of installation?)

Total Peak Thermal BTU Rating_/@/rS~ FoAS X 13,660 é?‘“ée/;/m = /738 o2 $ %‘/ hewrd

IF YOUR RESERVATION IS APPROVED, YOU WILL BE REQUIRED TO SUBMIT AN ENERGY SAVINGS
ANRD DESIGNED GUTPUT (“ES&D"Y REPORT. ‘
The ES&D report must include either a testing certification for a substantially similar system prepared by a publicly funded
labaratory, or an enginesring report stamped by a registered professional engineer, The ES&D report shall provide a
deseription of the system and major components, designed performance, system output and the report shall identify
. applicable standards and/or codes used in system design and a brief history of the components used in similar applications. If
the system design differs from the recognized indusiry best practices, as described in the equipment gualifications listed in
the Plan for the qualifying technology, the ES&D report must contain a certification that the system design is af least as
effective as the specified requirements. This documentation should be preceded by an executive summary outlining
supporting documentation including, but not be limited to, the following:

+  System Design (Electrical and/or Thermal), Process and Instrument Diagram(s) & One-line Diagram(s)
Designed System/Component Life Expectancy and Maintenance Interval Requirements
Resource / Fuel Source Content, Qualily, Forecasted Availability of Supply
Metering Sources & Locations by Phiysical location (Site plan, Site Elevation)
Production and/or Savings Estimates (kW & k'Whs end/or BTU conversions & assumiptions)
Netive Load / Energy Usage Impact: Load Reduction / Savings and/ or Net Exporter to Utility
Verification of Design Compliance to APS’s Digtributed Energy Administration Plan’s Equipment Qualifications
Spacifications and, if applicable, AFS*s Interconnection Requiremenis for Disiributed Generation
Installation of an accumulating BTU meter is required,

a / @ B85 ¥ @

INCENTIVE REQUEST

Up-front incentives are competitively awarded but are limited to:
e upto $0.90/irst year's kWh savings based on the ES&D
«  40% of the qualified system cost
s  atotal payment of $75,000.00

1.  Esiinated First Year ¥Wh Savings: a 0o, 660
Estimated First Year kWh Sa‘fiﬁg&' Cg_ ,@2 & 2t ;ﬁﬁ 2 o $0.90/&kWh = § { 2; ":i; gg EE Estimated

Incentive : W aﬁ # ?5" oD

2. 40% of the total project cost
Estimated Total Project Costs Lo 5 (5650 xA40=_ 39/ %, o502

Incentive Amount Reguested: The smaller amount from Jine | or line 2 above: ﬁ 7‘-‘%: o) |

Page3 of 5
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The foltowing informaties is REQUIRED to process your spplieation sad verify your UF] Ranking Scere:
I, Copy of a contract with Installer or Developer executed by both customer and Installer or Developer for the
installation of the System {application will not he accepte without this documentation)
2. UFI Ranking Score (please attach ranking sheet): ZE% .
{UFI Ranking Calcutator and current non-residential ranking scores can be found at www.aps.com/gosolar)

TOTAL PROJECT COST
Total APS incentive payments ‘ge limited to 49 percent of vour Total Project Cost, if applicable

&Est system an@d installation cost 9@, 861 +Tst. finencing cost* ) = Est. Total Pro;ect Cost**

*Financing cost is limited to actual financing cost up to Prime + 5 % and will be validated upon System installation,
**%Total Project Cost may include e%ibia financing, if applicable, ’

Above Total Project Costx 40% = Zaﬁg S077  incentive payment ¢ap
PAYMENT TO THIRD PARTY

Any request for APS {o issue the incentive payment to a third party shali be made on the Instaltation Certification form and
shall be subject to the terms and conditions stated therein.

Have you provided the required attachments?

{d Copy of a contract with Installer or Develaper executed by both customer and Installer or Developer for the instaliation

of the System {application will not be &ccepted without this documentation)
NOTE: Installation contrects made contingent upon APS funding are alse acceptable

L Ranking score calculation sheet

[ A written system description
‘ i:] A guote from your installer which includes an itemized list of system components

L AMRI Certified Specification Shest

LI Cost total of program related vs. non-program related items (e.g. high performance filters, supply and return ducts,
- radiant flooring, eto.)
[ W9 for owner of the system
{} If applicable, a Landlord-Tenant Rider AND a copy of lease agreement
NOTE: The lease agreement must specifically state that Customer will retain ownership of the Renewable Energy
Credits (RECs). Exhibit A to the Credit Purchase Agresment (CPA) requires Customer to be the sole owner of fhe RECs,
[} ifthis is new construction, supporting documentation from your electrical engineer showing monthiy estimated KkWh

usage for calendar year,
Ef your reservation is approved, please note the following timelines;

I, Yoursigned Credit Purchase Agreement must be returned to APS within 45 days of reservation date.
2. Submittst of & detaited Enerpy Savings & Design Output Report (ES&DY) within 60 days of reservation daie
3. A progress apdate is required st 90 days from reservation date, inchuding:
% Stafus of any changes to ES&D
b. Loczl permitting applications
¢. Egquipment orders
4. System must be installed within 180 days from reservation date.

Prajects mot meeting timelines may be cancelled. If extenuating circumsiances exist, you may request consideration

for an extension by contactivg APS st commercial-incentivesi@ans.com. If your project requires outside financing, it
should be secared at the beginning of the application process. Please note that extensions will not be granted for iack

of secured financing.

Paged of 5
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Ihis Reservation Request and any attachments provided supersede all prior Reservation Requests submitted for
the instailation address listed on the first page of this document and for this particular technology, -

Please note that this is g CUSTOMER program, and the signature reguired is that of the of APS customer of record.
By signing below, customer acknowledges that all application information and alf required documenis provided have
been submitied in sood faith. En addition, customer ecknowledges instaliation of 2 phoue line may be required.

CUSTOMER:

ot Ui omesan

Name (Pledse Print) '

Dhredor &%WMSS Sﬁrv\m/ UO&S"\\Vg\‘M C\%@vﬁkcwb SH

Title/Business Name

Signature Q S %

lo-2s -1

Date

In order for an application to be submitted, plesse submit this reguest electronically to commerelal-
incentivesi@inns.com. Seand one emeidl per reservation application packet. DO ROT combine multiple application -
packets into one email, as they will not be accepted. Once the application is received, & confirmation emsdl will be sent
to the e-mail address from which the application was semt. If a confirmation response is not received within five days,
you should contact APS by sending a follow-up email to commercini-incentives@aps.com,

APS will not aceept incomplete applications.  Please note:
. APS knot respoasible for applications not received due to an undeliverable email sddress
« A veservation applicstion will not be necepted unless it fs signed by the APS costomer of record

- A reservation application must be received by the nomination perisd deadline fwhich ends the lagt day of the
vemination month)

Page Sof5
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dy, Susan I. Cook, Superintendent Information
1st Reading
DATE: December 12, 2012
AGENDA ITEM: 2012-2013 Teacher Performance Pay Plan
INITIATED BY: Dr. Lyn Bailey, Assistant SUBMITTED BY: Dr Lyn Bailey, Assistant
Superintendent for Administrative Superintendent for Administrative
Services Services
PRESENTER AT GOVERNING BOARD MEETING: Dr. Lyn Bailey, Assistant Superintendent for
Administrative Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, AR.S. §15-977
SUPPORTING DATA Funding Source: Clagsroom Site Fund (301)

Budgeted: N/A

Pursuant to AR.S. 15-977, the Governing Board must annually approve the District’s Classroom Site Fund Pay for
Performance Compensation Plan and submit it to the Arizona Department of Education (ADE) by December 31.
ADE’s submission guidelines for 2012-2013, received by Washington Elementary School District (WESD) in late
October, reflect no material changes to the current guidelines.

On November §, 2012, the WESD Teacher Performance Pay Committee, an ad hoc committee of the Interest-Based
Negotiation (IBN) Team, met to review the District’s 2011-2012 Teacher Performance Pay Plan and to discuss
possible plan meodifications for 2012-2013. Both employee organizations were represented on the committee, which
included teachers, principals and District administrators. The group made a consensus decision to recommend that no
changes be made to the current plan. As such, 80% of available Proposition 301 Pay for Performance funds would be
aliocated {o schools” Continuous Improvement Plan goals, and 20% of available Proposition 301 Pay for Performance
funds would be ailocated to the Teacher Development Plan (TDP) portion of the Teacher Evaluation Process (TEP).

Details regarding the committee’s proposed 2012-2013 Classroom Site Fund Pay for Performance Plan were shared

with WESD principals on November 20, 2012, Principals were provided a “talking points™ handout (d#tachmeni Ej

SUMMARY AND RECOMMENDATION zlglz 2|z
ERERrE-aE
Board g2 £
It is recommended that the Governing Board approve the District’s proposed Action i s
2012-2013 Classroom Site Fund Pay for Performance Compensation Plan and
authorize its submission to the Arizona Department of Education.
Adams
(raziano
. Jahneke
Superintenderif” ’.“MXJ/ e Q C}; b Lambert
{‘/ = -\f—— (] ...... Maza
Agenda Item LA,
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2012-2013 Teacher Performance Pay Plan
December 12, 2012
Page 2

and a PowerPoint presentation to facilitate their subsequent communication of pian information to their certified staff.
Upon learning about the proposed 2012-2013 Teacher Performance Pay Plan, each teacher was asked to indicate his or
her approval or disapproval of implementing the plan, pending the plan’s authorization by the Governing Board. Over
ninety-nine percent of WESD teachers indicated their approval of the proposed 2012-2013 plan.

Comprehensive details about the proposed 2012-2013 plan are included in the following attachments:

s Attachment I, WESD Classroom Site Fund Pay for Performance Compensation Plan, 2012-2013

»  Attachment If, Submission Guidelines for Classroom Site Fund Pay for Performance Compensation Plan,
WESD, 2012-2013

¢ Attachment A, WESD Individual Teacher Performance Pay Rubrics, 2012-2013

¢«  Attachmeni B, WESD Teacher Performance Pay Plan Affidavit, 2012-2013

o Attachment C, WESD Teacher Performance Pay Plan Input Form, 2012-2013

¢ Attachment D, Allocation of WESD Classrcom Site Fund Dollars, 2012-2013

»  Attachment E, WESD Proposed Teacher Performance Pay Plan Talking Poiats, 2012-2013
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ATTACHMENT I

WASHINGTON ELEMENTARY SCHOOL DISTRICT
Classroom Site Fund Pay for Performance Compensation Plan
2012-2013

Eligibility: Classroom Teachers, Program Coaches, Academic Intervention Specialists,
Special Services Specialists, Student Services Specialists, Counselors

Amount: $ TBD* _ total, 80 percent of which is based on Continuous Improvement Plan
Goals and 20 percent of which is based on Teacher Development Plan
{Individual Growth Plan) objectives

*Dependent on revenue received

The proposed Washington Elementary School District (WESD) Classroom Site Fund Pay for
Performance Compensation Plan is comprised of two parts, both of which incorporate research-
based methodology for enhancing student learning. The first part is to be achieved on a school-
wide basis, while the second part focuses on individual achievement.

Partl: Documented and Validated Progress Toward Collaboratively Developed
Continuous Improvement Plan Objectives

A comprehensive WESD School Improvement Process was developed by the District’s Planning
and Steering Council and implemented on a District-wide basis beginning in FY 1999. The
process, which hag since been renamed the WESD Continuous Improvement Process, is intended
to provide stakeholders with a systematic means for acquiring the skills and behaviors that
promote outstanding learning.

Input from staff, students, parents and community members is solicited as each site develops and
executes its Continuous Improvement Plan according to the prescribed methodology. Teachers
play a particularly key role in facilitating the plan’s progression, which is outlined below.
Furthermore, on an annual basis, at least 75% of teachers at each site must sign an affidavit
stating that they participated in discussions regarding school progress as measured by the
Continuous Improvement Rubrics and the resulting Continuous Improvement Plan.

e Collecting and analyzing data to determine school’s status in relation to specified
indicators
¢ Reviewing status findings to identify and prioritize needs
Defining an objective that encapsulates the most critical needs
¢ Developing an action plan to define the operational means for accomplishing the
objective
o Knowledge-building
o Implementation
o Evaluation
s  Monitoring outcomes

In the spring, each site prepares a Continuous Improvement Progress Report that highlights areas
of success and accomplishment, as well as items that require additional attention and growth;
additionally, plans for the upcoming school year are outlined. A site’s Continuous Improvement
Plan and Progress Report is then reviewed by a Continuous Improvement Review Team (CIRT),
comprised of two teachers, one Site Counci! member and one Planning and Steering Council
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memntber, ali of whom originate from a District region other than the one in which the particular
site is located. The plan and report are evaluated based on the following standards:

e The objectives are to meet established criteria:
o Specific, concrete and understandable
o Attainable in a reasonable time frame
o Measurable

= The plan is to include the required components:
o Knowledge-building
= Must describe activities that involve gathering information
*  Must include examples related to effective practices and programs
o Implementation
= Maust describe activities that involve systematically implementing the
desired program or practice
= Must include gathering feedback and adjusting as deemed necessary
o Evaluation
= Must describe activities that will evaluate the outcomes of the plan in
relation to identified data sources

e The plan is to identify the following:
o Timelines
o Parties responsible for each activity
o Budget needs and related resources for each activity

e The site’s Professional Leaming Community (PLC) Plan must support its Continuous
Improvement Plan.

Given that a site’s Continuous Improvement Plan meets the standards indicated above, employees
at the site who are eligible for Classroom Site Fund Performance Pay would earn the incentive
amount. If a site’s plan fails to meet the standards, adjustments may be made, and the plan may
be resubmitted for evaluation.

Part I Documented and Validated Progress Toward Teacher Development Plan
Individual Growth Objectives

The Washington Elementary School District Teacher Development Plan (TDP), a component of
the Teacher Evaluation Process (TEP), is a systematic method of providing teachers the
opportunity to acquire research-based teacher behaviors and instructional practices that impact
student learning. These behaviors and practices align with the InTASC Model Core Teaching
Standards and are identified and acquired through self-reflection, evidence/data analysis and self-
directed learning experiences. The TDP evolved from the District’s Teacher Supervisory Process
(TSP), which had been used systemically since 2004-2005.

The TDP is comprised of four parts:
o  Part One: Standards and Behaviors

In order to identify the specific teacher performance standard(s) and behavior(s) that will
be the focus of his or her TDP, the teacher begins by reviewing each InTASC standard
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and its related behaviors. The teacher then conducts a self-assessment of the degree to
which he or she implements and demonstrates each behavior. Finally, the teacher
analyzes the results to identify the behavior(s) for which he or she has the greatest
professional development need and which will have the most immediate impact on
student learning. The resulting domain/standard/behavior(s) becomes the focus of the
teacher’s TDP.

Part Two: Objective

The objective is a statement of what the teacher will accomplish through his or her TDP.

Part Three: Task Analysis

The task analysis is the list of steps the teacher will take to accomplish his or her
objective. The steps delineate the sequence of cognitive tasks that the teacher must
master in order to achieve his or her plan objective.

Part Four: Related Activities
The plan is designed to be implemented in three phases, each of which delineates related
activities to be performed, timeline and evidence.

o The knowledge building phase requires the teacher to complete in-depth
research and capacity building specific to the behaviors that he or she has
identified in the TDP. Throughout this phase, the teacher applies the knowledge
he or she has acquired to identify the specific strategies and methods that are
most applicable in the live environment.

o The implementation phase requires the teacher to take action steps, during
which he or she applies the knowledge acquired in the live environment.
Throughout this phase, there will be many strategies of implementation.

o The evaluation phase requires the teacher to assess the degree 1o which his or
her knowledge building and implementation have been successful. Throughout
this phase, the teacher evaluates the plan’s success both from his or her own
perspective and from that of students and the school.

Each school year, the teacher is required to complete an annual TDP progress repost, to include
the following information:

Domain, standard(s) and behavior(s) targeted in the teacher’s TDP that were addressed
during the given year

Deseription of the plan-related professional growth activities in which the teacher
participated during the given vear

Description of the outcomes that were achieved as a result of the teacher’s professional
growth activities

Description of resources that the teacher used to achieve the outcomes

Description of findings that emerged when the teacher reflected on his or her outcomes
Description of the next steps {action} that will be taken by the teacher as a result of his or
her outcomes.

Prior to submitting the annual TDP progress report to his or her principal, the teacher will have
self~assessed his or her TDP achievement using the TDP rubric (Attachment A). The principal
then reviews the teacher’s annual progress report and rates the teacher’s achievement according
the same rubric. A mutually determined rating of “To a great extent” would earn the teacher
100 percent of the Classroom Site Fund Performance Pay incentive amount that has been
allocated to individual performance; a rating of “Te some extent” would earn the teacher 66
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percent, a rating of “To a minimal extent” would eam the teacher 33 percent and a rating of “To
no extent” would earn the teacher zero percent.

Beginning teachers receive TDP training during their participation in BEGIN, WESD’s three-year
teacher induction program. Each BEGIN teacher’s individual achievement is measured by the
Distriet’s Director of Professional Development, according to a rubric that has been customized
to reflect his or her TDP learning stage. (Please sec Aftachment A, WESD 2012-2013 Teacher
Development (Individual Growth) Plan Performance Pay Rubrics, Versions #2 - 5.)

If a teacher disagrees with the TDP individual achievement rating he or she has received by his or

her principal or by the Director of Professional Development, the teacher may appeal to the
Assistant Superintendent for Administrative Services.
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ATTACHMENT IT

Submission Guidelines for
Classroom Site Fund Pay for Performance Compensation Plan

School District: ' Washington Elementary School District #6

Fiscal Year: 2012-2013

1. Briefly summarize the district performance and school performance(s). Include
evidence of your findings. Suggested evidence might include: national performance
assessments, AIMS, district performance assessments, building performance
assessments, classroom formative and summative assessments.

Analyzing assessment data is a critical component of Washington Elementary School District’s Continuous
improvement Plans (CIP) and Teacher Devslopment {Individual Growth) Plans (TDP), which together
comprise WESD's Classroom Site Fund Pay for Performance Compensation Plan. Both the CIP and the TDP
align with WESD’s Long-range Strategic Action Plan Goals. The folfowing goals/school indicators incorporate

the analysis of assessment data: :

e (oal #1, Enabling and inclusive leadership
e« School Indicator C, Leadership that makes purposeful use of data fo make decisions and
solve problems

e Goal #2, A productive culture
s School Indicator E, A culture in which stakeholders focus on and highly value student
achievernent

o Goal #3, Focused and effective instructional praclices
s School Indicator F, Ongoing reflection and monitoring of programs and practices to meet the
changing needs of students

e (Goal #4, Consistent, systematic, focused, and responsive monitoring of sfudent progress
e School Indicator A, Designing and/or administering mulftiple curriculum-aligned assessments
« School indicalor B, Coflaborating among teachers and staff to analyze assessment dala
e School Indicator C, Utifizing an effeclive system for collecting and managing information on
student academic progress
»  School Indicator D, Utifizing the daia from the cutricuiuim-aligned assessments to design and
modify instructional practices

WESD utilizes a variety of formal instruments to assess student learning, including curriculum-aligned District
assessments in mathematics, reading, writing, technology, art, physical education and social
studies/language arts, as well as state-mandated tests (Stanford 10, Arizona’s Instrument to Measure
Standard [AIMS] and the Arizona English Language Learner Assessment [AZELLA]).

Additionally, teachers use multiple classroom formative and summative assessments fo measure student
learning. Examples of formative assessments inciude informal observation of students, worksheets,
homework, quizzes, student journal entries and class discussions; examples of summative assessmenis
include student portfolios, final examinations, final projects, performance assessments and term papers.

2. Provide evidence of measures of academic progress inciuded in the plan that
supports the Arizona Academic Standards. Suggested evidence might include:
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summative assessments, criterion-referenced tests, performance assessments,
school-wide assessments, formative and summative assessments.

All of WESD’s curricular objectives, in every grade level and in every subject area, are aligned fo the Arizona
Academic Standards and clearly delineated in the District’s curriculum guides. Guides are revised and '
updated as the state’s academic standards are modified. Every feacher receives a copy of the current
curriculum guide(s) that is (are} relevant to his or her assigned areas of instruction. Curriculum guides are
also accessible via the District’s Intranet:

Goé

o Curriculum

. -Art Camculum

® -ELP Standards

» -English Language Arts Standards
s  ~Headstan

. ~Library Curriculum

» -Mathematics Standards 4-§8

. ~Mathematics Stapdards E-3

. -Music Curmiculum

¢  -Physical Education Curniculum
. -Science Curriculum

e -Sogial Studies Curriculum

® -Sports

® -Technolowy Curriculum

. ~Title V1II - Native Amerigan

. -Workspace Skills Curriculum

WESD feachers are expected fo develop lesson plans that align with state standards. They are to monifor
their students’ progress by developing and impilementing informal criterion-referenced formative and
summative assessments that align with the standards.

Formal assessments, ail of which align with state standards, are administered according to the timeline that
follows. Teachers administer internally developed District assessments for mathematics, reading {phonics
screener, grades K-3; individual reading inventory, grades 1-3; reading comprehension assessments, grades
3-6; Washington Reading Assessment Profile [WRAP], grades 7-8), writing, technology, arf, physical
education and social studies/language arts; teachers also administer an external reading assessment, the
Dynamic Indicators of Basic Early Literacy Skills {DIBELS) Next, to students in grades K-8.
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2012-2013 ASSESSMENT CALENDAR

Date Gratle Aotivities
_ ! Assess all students Math Carricuium Benchmark Quarter 1. Data dus on ntrahet orvling
Aug. 1300t B K2 im0 (-2 Math ReporingObsarvables) Oot
i . : Assess aff siudlents using Devalopmental Writing Assessment. Data due on intranet
Aueg 13-Aug. 31 -2 on-fine application (-2 Wiiting Reporing) Aug. 31
Aug. 13- s AZELLA: 8F new PHUGTES -5 starting the year must be tested by
Sent 75 ‘ Sept 25
A0 o READIE: Assess g students with Phonics Sersensr. Dals due on biranst on-ine application
Sent 28 K-3 (Fronikcs Screener-Fall) Sept. 28
Aug T3 b.g READIMNG: Assess af shudens with DIRBELS Next Beginning Benchmarks. Dala due on indemet
Sept 28 ) on-ine applicaton (hitps idibels uorgon.eduf) Sept. 28
Ay 18- 3 G Assess afl students with 5-Trall 5 Poinl Welting Prompt. Tralt stores recorded on WRES
Bep. 28 o stan shest due Sept. 28
A, 150k 5 e FEADNG Admunster individual Reading inventory (IR o alf studends (Grades 1-3) Dol dus
L i = 0 on infranst on-ine appication (Phonics Scresner-Fall Window) Dt 5
Aur. 20-23 28 BAATT: Test el students using Pretest Assessment. Math scan sheets dus fo Assessment Aug. 24
Aug. 27-30 75 READIFGE: Assess all students on Pretest WRAP. WRAP scan shests due Aug. 3t
Sep. 4-8 28 BATH: Pretest Modified Window. Math scan sheels due 1o Assessment Sept. 7
! - G Assess all students with 5-Tralt 6-Point Writing Prompt. Trait scores recorded on
Sept.4-Oct. & -8 scan sheets due Oct 5
Sent 14 2-8 BATM: BEnd of Pretest review window
Sent 24.97 g BRESDING: Test all shudents with Forme 1 Reading Comprehension Assessment. WRLA scan
B 2 sheets due 1o Assessment Sept. 28
_ 2L H Data due Math Curriculum Benchmark Quarter 1 intranst on-ling applicalion (-2 Math
e s k-2 Reporingiobserabies) D 5
et & -5 FER ¥ Data duet™ CQuarier intranet on-line agpiication {Technology Repoding
v 7-E AR Data vduet™ Quarier infranst ondine application i £50 art Seportng)
Ot B K2 END OF GRADING PERIOD 1™ Guarter)
: - Fafi Break October §8-12 .
Oct 15-Dec. 31 W i m%—% AS5ess a6 studtients Math Curricuium Bemhmar? Cuuarier 2, Data due on mirans! onddine
o apphication (€-2 Math Reporting/Observables) Dec. 21
Parsnt-Teacher Conferences Ootober 25.26
. BEADRG: fssess all studeots with IBELS Neut Middie Benchmarks. Dala due on infernet oo
Dee. 3-Jan. 11 K& fine application (hitps:fidibels yoregon.etul} Jan. 11
Dec. 10-13 3.5 READNG: Tesi afl studenis wﬁ*h Form 2 Reading Comprehension Assessment WRLA soain
S sheets due to Assessment e,
Dec. 90 ) BATH: Data due Math Curricutum Benchmark Quartsr 2 infranet ondine application {K-2 Math
Al RegoringfObservaides: Dec. 20
Dec. 20 74 o Date gue 2 Guarter infranet onine appication (Technoiogy Reporiing)
Dieq. 20 75 AFT: Data due 2™ Guarter intranet on-ine application (WESD Art Reporting)
Dec. 20 K END OF GRADING PERIOD 12" Cuaner;

' CANimter Break December 24-January 4
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2012-2013 ASSESSMENT CALENDAR

BEADHEE: Assess gl Delow-grade level and new students with Phonies Scresnsr. Dus on

25 -

Jan. 723 K3 intranet on-line application (Phonics Scresner-Wintery Jan. 25

lan 7-25 K0 i E: Assess new studenis using Developmental VWriting Assessment. Dala due on
e = intranet on-ine application (K.2 Writing Reporting) Jan. 28

Jan T-Mear 15 .o EATH Assess all siudents Math Curriculum Benchmark Quarfer 3. Data due on infranst onvline
QiR application -2 Math RepotingiObservables) Mar. 15

Jan. t4-Faby. 22 K3 AFELLA 2095 AZELLA Reassessment and Monfioring Window

Jan, 1447 58 BLATH: Test alf studerds using Mid-Year Sssessment. Math scan shests due o Assessmeant
. i Jan i

i Assess gl students with 5-Trall 6-Point Writing Prompt. Trafl scores recorded o WRAP

§ o -
Jan. 731 & sCan sheels due Feh. 1
Jan. 28-31 T8 BEATIMG: Assees al students on Winter WRAP. WRAP scah shests dus Fel. 1
Jsn Tohar 45 ' BEADRE Administer Individug Reading inventory (IR 1o Delow level students (1-3). Dala dus
S T T | onintranet on-ine application (Phonics Strsener-Winter Wndow; Mar. 15
Fabi 11-15 staff SURVEY: Leadership assessed an-fne. Complated by Feb. 16
Fab. 1115 -8 BURVEY: Parent Satisfaction Survey admiristored (seah sheals due 1o Assessmen Fab. 22
Feb. 11-15 K-8 SURVEY: Stugery Sarvey administered (scan sheels due fo Assessment Fab, 27}
Fel, 11-22 K-8 SURVEY: CLWEUS Survey adminisiered (Survey mm&yj
_ _ - Assess 3§ students with 6-Trall & Point Wrriting! Prompt Trait soores reconded On
Fel. Ti-nar. 7 &8 WRLA scan sheet due Mar B
Mar 4-7 3.5 READING: Test all students with: Form 3 Reading Campfeheﬁsmn Assesgment, WHLA scan
- i shests due 1o Assessmeant Mar, §
o Koz BATHI Data doe Math Curricuium Benchmark Quarter 3inranst on-ding application (-2 Math
o F&emmm &t}sar%ﬂes; Mar 18
iar. 15 75 . Bata due 2° Duanier infranet an-dine appiication (Technology Reporting)
Mar. 15 _ 7-8 ERT: Data due 2% Quarier infranef on-iine application (WESD At Reparding)

Mar. 15 - END OF GRADING PERIOD (3™ Quarter)

- Spring Break March 18-22 .

RMaTH: Assess all studsnts Math Curricuium Benchmark Quanter 4, Data due on ntranst

War. 25-May 17 B-2 on=iing application (H-2 Math Reporting/Observables; May 17

READIBG: Assess aff sludents with Phonics Scresner. Dala due on inlranet ondine apidication
Wiar. 25-May 17 K-3 {Phonics Soreener-Spring May 17

T AN ACTE & p
War 25-May 17 K3 HEADIME T Administer individual Reading Inventory (IR 10 & studenis (K-35, Dala due on

intrane! on-ine application (Phonics Screener-Spnng Window? May 17

Apr AET UT 2 Stanford 107 Testing Window

Apras U 5BaT | AIMS Writng

Apr 50Tl dandB | AMS Science

Apriwg B AWNS: Reading and Wathematcs pan 4

ApraTe 38 | ABS: Reading and Mathematics 'm-ﬁ

Apr AR 38 AWAS: Reading and Mathematics ;}a -
Apr 4% 72 a5 AIIST Mskeups SREE R
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2012-2013 ASSESSMENT CALENDAR

Apr. 15ay 19 k-8
c & & L55e55 gt siudents iﬁ‘“ﬁg Cral Presentation Rubnic. Dala dus on btrangt on-
Apr. 26 ine application (Socia Studies/danguage Arts Reporing) Apr. 26
o - READING: Tesl all sludents with Form 4 Reading Comprehension Assessmeant WELA scan
Apr. 25-May 2 i shesls dus to Assessment May 3
Apr. 28-May 2 7-8 AT Ansess alf shudenis on Post WRAP. WRAP scan shests dus May 3
i Aszess b students using Developmental Writing Assessment.  Dals dus on inlranst
Way & K-2 O hne application (K-2 Writing Reporiing) May 6
Koy 6.9 0.8 MATH: Teol alf students using Posttest Assessment. Math scon shests due o Assesament
Mt B ) Way 18
By 5.5 7.8 RATH: Test Algebra and Geamelry shidents with GUHSD fnal test. Math scon sheels dus o
gy -3 - ,‘:355‘:5}:3{11&'%; by 10
MATH: Datn dus Math Curriculum Benchmark Suarter & inranet on-iing appication K-2 Math
Kay 17 -2 Heporiingbservalles) May 17
himy 17 K-8 SAELLA 2D Last day & 1 in Flacement 1ests 1 the Distict. Mo AZELLA t2eting after May 17
baaw 17 : > and 4 AR Dota due on intranset on-ing appiication Ans Reporting)
Fay 17 Kot 2 Date due on ntranet on-ine appiication (Technology Reporing)
Ry 17 ag FR Funessgram records completed
Wiy 17 7.5 ¢ Diata due 4% Guarter intranet on-ing appiication (Technology Reporting)
My 17 75 ART: Data due £7 Cuarker intranst onding applicaton {WESD Art Reporting}
May 20 VB END OF GRADING PERIOD (4™ Quarter)

3. Are there any other measures of academic progress used within the Pay for
Performance Plan? For example: report cards, progress reports, formative and
summative assessments.

As indicated in #1, above, the assessment of student progress is infegral to attaining WESD's Long-range
Strategic Action Plan Goals; those goals are the foundation upon which the District’s Classroom Site Fund
Pay for Performance Compensation Plan has been developed. In addition to analyzing the resuits of
standardized, norm-referenced state- and District-mandated assessments, teachers measure and monitor
their students’ progress through a variety of techniques including the following:

Anecdotal records or checklists based on formal or informal observations of students
Student portfolios

Performance assessments

Informal progress reports (both verbal and written)

Report cards

® & &% © @
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s« [Informal discussions with students/verbal questioning of students
e Teacher-developed formative and summalive guizzes/fests

4. Briefly discuss dropout and/or graduation rates if they are used in the district

performance plan. If they are not used, provide a rationale as to why they are not.
Because Washington Elementary School District is a K-8 district, and because students do nof “graduate”
from eighth grade, dropout and/or graduation rates are not applicable to the District’s performance plan.

Briefly discuss attendance rates within the district/school if they are used in the
district performance plan. If they are not used, provide a rationale as to why they are
not. The intent of this element is student attendance rates NOT teacher attendance rates.

Student attendance rates, recognized by WESD as being critical in several respects, are integrated info the
District’s Classroom Site Fund Pay for Performance Compensation Plan. Teachers are keenly aware of state
statutory regulations regarding student attendance, as well as the dirsct correlation, confirmed by research,
between student attendance and student achievement. Teachers and school administrators are vigilant in
monitoring student attendance, and their efforts are supported by WESD's District-wide truancy intervention
and enforcement plan. The District's truancy plan delineates four levels of truancy discipline, and it has
established a Truancy Enforcement Unit (TEU) to intervene upon a student’s fifth unexcused absence or tenth
unexcused tardy. TEU members respond to truancy referrals from schools, coordinate the flow of information
and documentation, communicate with and provide assistance fo parents/guardians and students, monitor the
attendance of identified truants, serve as truancy hearing officers and solicit the cooperation of community
resources to effectively address truancy issues. WESD's truancy enforcement plan lessens the fime that
school personnel must dedicate to fruancy matters while offering students opporiunities to achieve
educational success,

Additionally, teachers and administrators take proactive measures to minimize student absenteeism, including
educating students and parents regarding the importance of school attendance, maintaining frequent, open
communication with parents, encouraging meaningful parent involvement in the educational process, and
modeling and recognizing excellent atiendance.,

WESD’s 2010-2011 and 2011-2012 school aftendance rates are indicated below. In comparison to the prior
school year, 2011-2012 attendance rates increased af 65.6 percent of schools, remained stable at 15.6
percent of schools and declined at 18.8 percent of schools; the District-wide attendance rate increased by 0.3
percent.

SCHOOL-WIDE STUDENT ATTENDANCE RATE %

SCHOOL 2010-2011 2011-2012 %ol
Acacia 95.2 95.0 -0.2
Alta Vista 94.9 95.5 0.6
Arroyo 94.6 94.9 0.3
Cactus Wren 094.2 94.3 0.1
Chaparral 95.5 95.6 0.1
Cholia 93.7 93.7 6.0
Desert Foothills 95.0 94.9 -0.1
Dasert View 95.3 95.4 0.1
fronwood 95.7 95.7 0.0
John Jacobs 95.1 95.7 0.8
Lakeview 895.5 94.7 -(.8
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Lookout

Mountain 95.9 96.3 0.4
Manzanita 95.2 95.5 0.3
Maryland 93.7 94.0 0.3
Moon Mountain 85.2 95.1 -0.1
Mountain Sky 84.6 95.0 0.4
Mountain View 04.8 94.8 0.0
Ocotillo 95.1 95.7 0.8
Orangewsod 83.9 94.4 0.5
Palo Verde 94.1 94.4 0.3
Richard E. Miller 94.4 94.8 0.4
Roadrunner 95.3 95.1 -0.2
Roval Palm 941 94.2 0.1
Sahuarg 05.4 95.7 0.3
Shaw Butte 93.1 895.6 2.5
Sunburst 95.2 95,2 0.0
Sweetwater 92.7 93.2 0.5
Sunnyslope 947 95.6 0.9
Sunset 95.0 95.8 0.8
Tumbleweed 95.9 95.7 -0.2
Abraham Lincoln 96.5 96.7 0.2
Washington 94.8 84.8 0.0
TOTAL

DISTRICT 94.8 95.1 0.3

6. Does the district plan include rates of school quality by parents? Suggested
evidence would be district or school-wide parent surveys and a plan for survey
analysis. if they are not used, provide a rationale as to why they are not.

Washington Elementary School District seeks parental input regarding the rate of school quality by distributing
an annual District-wide Parent Satisfaction Survey. Survey results, by school, are compiled by the District’s
Assessment Department and distributed fo each site for analysis. The 2011-2012 survey asked
parents/guardians to rate their safisfaction of their child’s school in six areas, detailed below. Response
options for each indicator were (1) very satisfied, (2) satisfied, (3) neutral, (4) dissatisfied, (5) very dissatisfied
and (6) dont know. Districi-wide, less than three percent (2.72%) of all responses were expressions of
dissalisfaction.

¢« School Facility and Safety
° The cleanliness of the school
The maintenance of school facilities and grounds
The level of supervision provided for students
The discipline practices of schoof personne!
The level of safety/security on school grounds
The level of safety/security in school classrooms
e The abliity of the school fo handle crisis situations
e Personnel
® The helpfulness of office staff members
The welcoming attifude shown by schiool personnel fo students
The wefcoming aftitude shown by schioo! personned fo parenisivisifors
The attitude about the school displayed by school personnel
The respect shown to parents and students by school personne!

2 2 0 & ©
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The willingness of school personnel fo provide requested information or assistance

e Classroom and Instruction

The commitment of WESD fo focus classroom instruction on what students are required to learn as defined by
Arizona Academic Standards and WESD curricula

The degree to which classroom instruction and programs meet the lsarning needs of your student

The ability of your student to access exfra help when needed

The fimeliness of the teacher's response to questions and requests

The efficient use of classroom learning time by the teachers

The teacher's expectations for sfudent learning

¢ School Involvement and Communication

® & & & O

The opportunities avaitable for you to participate in school activities such as PTO/A, Site Council, family nights,
concerts, sporfing svents, elfe.

The opportunities available for you to volunteer in the school and/or classroom

The leve! of communication you receive about changes in the school and/or news about the school overal!

The level of communication you receive about school activities

The level of communication you receive aboutf your student’s progress

The level of communication you receive about social services available {o students at your schoot

The school's efforts to be involved in the community

e Principal

® & & 9

The availability of the principal

The wiliingness of the princinal fo consider parent suggesiions

The timelfiness of responses from the principal to consider parent suggestions

The abifity of the principal to communicate the goals of the school in a clear and effective manner

The visibiiify of the principal on the school campus

The final survey prompt asked the responder to rate his or her overall satisfaction with the quality of his or her
child’s education at the school. Response options were (1) excellent, {2) good, (3) fair, (4) poor and (5) don't
know. District-wide, 20 percent of responses were either excelfent or good.

The measure of school quality by parents may be an indicator in Confinuous improvement Plans (CiPs) and
Teacher Development {Individual Growth) Plans (TDPs), which together comprise WESD's Classroom Site
Fund Pay for Performance Compensation Plan. Both the CIP and the TDP align with WESD’s Long-range
Strategic Action Plan Goals. The following goals/school indicators incorporate parents’ rating of schoo!

guality:

* Goal #1, Enabling and inclusive leadership

School Indicator D, Leadership that provides direction through collaborative planning and
shared decision-making

Schoal Indicator E, Leadership that promotes effective communication

e Goal #2, A productive culture

&

School Indicator A, A culture in which staff, students and parents understand what is
expected of them to advance the goals of the school/disirict

School Indicator B, A culture in which the school community collaborates fo advance the
goals of the school/district

Scheol Indicator C, A culture in which staff, students and parents are accountabie for
behaviors that contribute to the goals of the school/district

School Indicator D, A culture in which staff, students and parents respect others, resolve
conflicts and model effective sacial skills

e Goal #4, Consistent, systematic, focused and responsive monitoring of student progress

Schoof Indicator E, Providing high-qualify feedback to students and stakeholders in a timely
manner

o Goal #6, A safe and inviting environment

School indicator C, Stakeholder involvement in the development and implementation of
safely, crisis and prevention plans
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s Goal #7, Meaningful parental involvement

s  School Indicator A, Ongoing and effective communication

e  School Indicator B, Programs and practices designed to invite and welcome parents info the
school

e School Indicator C, Providing a variety of opportunities for parents to be involved in the
educational process

e Schoeol Indicator D, Providing the opportunity for parents to be involved in the decision-
making processes of the school

7. Does the district plan include rates of school quality by students? Suggested
evidence would be district or school-wide student surveys and a plan for survey
analysis. If they are not used, provide a rationale as to why they are not.

A District-wide student survey of school quality was conducted in Washingfon Elementary School District
during the spring of 2012, Students at every school, in every grade level were encouraged fo participate.
Three devejopmentally-appropriate versions of the survey were distributed: one for grades K-3 and
increasingly more comprehensive and sophisticated versions for grades 4-6 and for grades 7-8.

The following statements were included on the student survey for grades K-3. Response options were “yes,”
“ves and no” and "no.” (Note: Only "yes” responses were included in the tally of positive indicators.)

! iike school.

My teachers are friendly.

My feachers care about me.

fdy teachers are fair.

My feachers are helpful when | don’f understand something.
My feachers help me learn to be a responsible person.

My teachers expect me to do my best.

 have friends at school.

! know who to talk to at school if [ am having a problem.

{ feel safe at school.

! iike to do schoolwork.

My schooiwork is hard, (Note: This item was not included when survey results were tallied in response o this question.)
! am lsarning a lot at scheol.

The food in the cafeteria is healthy.

The school and playground are clean.

My family likes to visit the school.

Parents and adults often come and help at school.

IF YOU RIDE THE BUS: | feel safe af the bus stop.

JF YOU RIDE THE BUS: ! fee! safs riding the bus.

e ® » P O B © # & = &8 & ¢ o B 5 5 O 3
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The foilowing statements were included on the student survey for grades 4-6. Response options were

“strongly agree,” “agree,” “disagree” and “strongly disagree.”
e [like school.
¢ My teachers and other aduits are friendly.
* My teachers and other adulfs care about me.
« My feachers and ofher adults expect me to do my best.
s My teachers and ofher adulfs are helpful when | don’t undersiand something.
o My teachers and ofher adulfs help me learn to be a responsible person.
e | am treated with respect by feachers and other adults at my school.
s« The teachers and other adults in my schooi show raspect for each other.
e know who fo talk to af school if | am having a problem,
e [ know what the schooi rules are.
o My teachers and other adults are fair,
* [ have friends at schoo/,
. | get picked on at school by other students. (Note: Responses to this item were inverted for taliying purposes.)
¢ [feel safe at school,
® }ike to do schoolwork.
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® | have a hard fime understanding my schoofwark. (Note: Responses to this item were inverted for taliying purposes.)

. The work at my school is chaflenging.

Classes are often interrupted by my classmates or other people. (Note: Responses to this item were inverted for tallying
purposes. )

{ am lsarning a lof at school.

! have a hard fime completing my homework assignments. {Noie: Respcnses to this item were inverted for tallying purposes.)
There are healthy food choices in the school cafeteria,

The school and playground are clean.

My family feels welcome when they visit my school,

Many parents and aduits often come and help af school.

IF YOU RIDE THE BUS: | fee! safe af the bus stop.

IF YOU RIDE THE BUS: |feel safe riding the bus.

¢ & » o 8 & b0 &

The following statements were included on the student survey for grades 7-8. Response options were

“strongly agree,” “agree,” "disagree” and “strongly disagree.”

I like my school.

My teachers and other adults are friendly.

My teachers and other adults care about me as a person.

My teachers and other adults expect me to do my best.

My teachers and other adulfs will help me if | have a question.

My teachers and other adults help me learn good character iraits.

I am treated with respect by teachers and other adults at my school.

The teachers and other adults in my school show respect for sach other.

I know who fo talk to at school if I am having a problem.

At my school the rules are clear and understandable.

I belisve the school rules are enforced fairly for all students.

I have friends at school.

i get bullied or teased by other students. (Note: Responses to this item were inverted for tallying purposes.)

i feel safe af school.

The wark at my school is challenging.

Classes are often interrupfed by my classmates or other people. (Note: Responses fo this item were inverted for taltying
puUrposes.)

I fell I am being prepared well for high school.

I'Heel I am well prepared to pass the AIMS test.

I have a hard time completing my homework assignments. (Note: Responses to this item were inverted for tallying purpeses.)
! have & hard Hme understanding class work. (Note: Responses o this item were inverted for tallying purposes.)

There are healthy food choices in the school cafeteria.

The school and campus are kept clean.

My family feeis welcome when they visit my school.

Many parents and adulfs from the community come and help af school.

! plan to go on fo colfege or get some post high-schoal training. (Note: This item was not included when survey results were
taliied in response o this question.)

IF YOU RIDE THE BUS: | fee! safe at the bus stop.

« IFYOU RIDE THE BUS: | fesl safe riding the bus.

Results were analyzed by individual grade level and by grade range on a District-wide basis and on a school-
by-school basis. District-wide, 80.1 percent of student responses reflected positive quality ratings.

The measure of school quality by students may be an indicator in Continuous Improvement Plans (CIPs) and
Teacher Development {Individual Growth) Plans (TDPs), which together comprise WESD’s Classroom Site
Fund Pay for Performance Compensation Plan. Both the CIP and the TDP align with WESD's Long-range
Strategic Actfion Plan Goals. The following goals/school indicators incorporate students’ rating of schoo!
guality:

o (Goal #1, A productive culture
e  Schoo! Indicator A, A culture in which staff, students and parenis understand what is
expected of them to advance the goals of the school/district
e  Schoof Indicator B, A culture in which the school community collaborates to advance the
goals of the school/disirict
e School Indicator C, A culture in which staff, students and parents are accountable for
behaviors that contribute to the goals of the school/district
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e  School Indicator D, A culture in which staff, students and parents respect others, resoive
conflicts and model effective social skills
e School indicator F, A cuifure in which staff is committed fo the education of all students

o Goeal #3, Focused and effective instructional practices
e School Indicator B, Planning and designing instruction based on the needs of all students
e School Indicator £, Organizing students, programs, procedures and materials for maximum
use of instructional time
e School Indicator F, Ongoing reflection and monitoring of programs and practices to meet the
changing needs of students

e Goal #4, Consistent, systematic, focused, and responsive monitoring of student progress
+«  School Indicator E, Providing high-quality feedback to students and stakeholders in a timely
manner

¢ (oal #6, A safe and inviting environment
s School Indicator A, Facilities that support a safe and orderly environment conducive {o
student learning
o Schoof Indicator B, A school-wide discipline plan and/or procedures that support student
learning

in the development of the plan, were teachers and administrators included in the
process? If so, provide a brief summary of their role.

The components of the proposed 2012-2013 Classroom Site Fund Pay for Performance Compensation Plan
were originally developed in the fall of 2007 by the Performance Pay Committee, a representative group of
WESD teachers and administrators. They concurred that the plan should include both

= Documented and validated progress toward the school's collaboratively developed Continuous
Improvement Plan objectives (Part 1}, and

s Documented and validated progress toward the Teacher Development (Individual Growth) Plan
objectives (Part If)

A proposal regarding the distribution of funds between Part | (80 percent of available funds} and Part If (20
percent of available funds) was developed by the District's Interest-Based Negotiation (IBN) Team and
approved by the Governing Board for inifial implementation during the 2008-2009 school year. The IBN Team
is comprised of employees from every employee group: certified, classified and administrator; moreover,
meimbers include representatives from both of WESD's empicyee associations as well as unaffifiated
employees. The same fund distribution was subsequently recommended and approved for 2009-2010, 2010-
2011, 2011-2012 and 2012-2013.

On November 8, 2012, the WESD Teacher Performance Pay Committee, now an ad hoc committee of the
IBN team, met to review the District’'s 2011-2012 Teacher Performance Pay Plan and to discuss possible
modifications for 2012-2013. Both employee organizations were represented on the committee, which
included teachers, principals and District administrators. The group rmade a consensus decision to
recommend that no changes be made to the current plan. This recommendation will be presented to the
Governing Board on December 12, 2012, if approved, 80 percent of available Pay for Performance funds will
be aliocated fo the Continuous Improvement Plan goals and 20 percent will be allocated to Teacher
Development Plan progress.

A site’s Continuous Improvement Plan is developed and implemented based on input from feachers and site

administrators, as well as support staff, students, parents and community members. The school's Site
Council plays a key role in this regard; the District’s Site Council Handbook Template lists “Implement School
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[Continous] Improvement Plan” as one of the Site Council responsibilities and procedures, and it goes on to
include the following detalls:

s  Facilitate the development of long-range objectives, goals and implementation of the School
[Continuous] Improvement Plan
e The principal, teachers, parents, classified staff and community members will be included in
the school [continucus] improvement process
Develop a comprehensive needs assessment
Use scientific-based research
Focus on increasing student achievement
Develop a plan for professional development to promote increased student achievement

s Develop an annual review and update process

Site councils make decisions by consensus, and each Site Council’s handbook defines their agreed-upon
definifion of consensus.

As the precursor of the current Teacher Development Plan (TDP), WESD's Teacher Supervisory Process was
originally developed by a feam of teachers and administrators via a consensus-building process. Each
teacher's TDP is developed by that teacher based on the results of his or her reflective self-assessment. The
site administrator reviews the plan and provides input to ensure that it meefs the parameters of the Teacher
Development Plan process.

Was the approval of the pian based on an affirmative vote of at least 70% of the
teachers eligible to participate in the performance plan? If so, provide evidence of
this. If not, provide a rationale as to why this was not included.

Upon consensus recommendation of the plan by WESD'’s Pay for Performance Committee, details regarding
the District's proposed 2012-2013 Classroom Site Fund Pay for Performance Plan were shared with WESD
principals; between November 20, 2012 and November 30, 2012, each principal shared the plan information
with his or her certified staff. At that time, teachers signed an affidavit (Attachment C) to indicate their
concurrence with the plan elements. If teachers did not concur, they were asked to provide feedback
{Attachment D). Principals submitted the results fo the Assistant Superintendent for Administrative Services,
who tallied the percentage of feachers who responded affirmatively to the plan. Over ninefy-nine percent of
WESD teachers had indicated their approval of the proposed 2012-2013 plan.

Summarize the appeals process for teachers who have been denied performance
based compensation. If there is not an appeals process, provide a rationaie as to
why there is not one.

Each site’s Continuous Improvement Plan is peer-reviewed on an annual basis to ensure that the plan meefs
established standards. If standards are mef, the site’s employees who are sligible for Classroom Site Fund
Performance Pay will earn the incentive amount. If standards are not met, the Continuous Improvement
Review Team meets with the site administrator(s} fo discuss their concerns. The site administrator
coflaborates with teachers and other stakeholders to remedy deficiencies and make appropriate plan
adfustments; then the revised plan is submitted for reevaluation.

If teachers at a site feel that their plan has been unjustly rejected, they have the opportunity to appeal fo the

Assistant Superintendent for Administrative Services. It they are dissatisfied with the outcome of that petition,
they may appeal to the Superintendent.
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A comparable appeals process exists if a teacher feels thaf he or she has been unjustly denied the portion of
Classroom Site Fund Pay for Performance Compensation that correlates with the District's Teacher
Development (Individual Growth) Plan. Site administrators review veteran teachers’ Individual Growth Plans
and Yearly Progress Reports fo ensure that they meef established standards; the Director of Professional
Development reviews the progress documentation for teachers who participate in the District's three-year
BEGIN program for beginning teachers. If a teacher’s plan/report is deficient, he or she is afforded the
opportunify fo make revisions and to resubmit the paperwork o the appropriate adminisirator. If the teacher
remains displeased with the administrator’s reevaluation, he or she may appeal to the Assistant
Superintendent for Administrative Services; if that outcome does not prove satisfactory fo the teacher, he or
she may then appeal to the Superintendent.

Does the district plan include a method to evaluate its effectiveness? If so, provide
details of it. If not, provide a rationale as to why there is not an evaluation of the
district plan.

Both parts of WESD’s plan include an evaluation component, the ultimate purpose of which is fo defermine if
student achievement is being positively impacted. In Part |, each site’s Continuous improvement Pian and
CIP Progress Report is reviewed and evaluated by a Continuous Improvement Review Team each spring.
The review team is comprised of two teachers, one Site Council member, and one Planning and Steering
Council member, all of whom originate from a District region other than the one in which the particular site is
located. The site’s plan and report are evaluated based on the standards indicated below. Research has
demonstrated that these standards are essential if a Continuous Improvement Plan is fo have the desired
effect of enhancing student achievement.

« The objectives are to meet established criteria:
e  Specific, concrete and understandable
e Altainable in a reasonable time frame
s [Measurable

s The plan is to include the required components:
o  Knowledge-building
»  Must describe activities that involve gathering information
= Must include examples related fo effective practices and programs
o Implementation
s Must describe activities that involve systematically implementing the desired program
or practice
«  Must include gathering feedback and adjusting as deemed necessary
o  Evaluation
= Must describe activities that will evaluate the ouicomes of the plan in relation {o
identified data sources

e The plan is to identify
¢ Timelines
e Parties responsible for each activity
e Budget needs and related resources for each activity

e« The site’s Professicnal Learning Community Flan must support its Continuous Improvemehf Plan.
The evaluation component of Part Il of WESD's plan, the Teacher Development Plan, requires that the
teacher submit a copy of his or her TDF, as well as his or her Yearly Progress Report, to the site

administrator(s) each spring. The administrator(s) evaluates the plan to determine if it meets the following
requirements:
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e reflective of scientifically research-based practices in teaching and learning
e aligned with InTASC Standards
e intended to have a measurable impact on student learning

The site adminisirator also reviews the teacher's progress report to examine the professional growth aclivities
in which the teacher pariicipated, the oufcomes that he or she achieved as a result of the actlivities, the
resources that he or she used to achieve the stated resufls or cutcomes, the teacher's findings that emerged,
and the next steps that the teacher is anticipating with regard fo his or her pfan. The site administrator
evaluates the teacher’s progress and accomplishments relative to the terms of his or her Teacher
Development Plan to ensure that the plan is being folfowed, that the intended behavioral focus is being
pursued and that the results are having a measurable jmpact on student learning.

12.Provide a summary of the professional development programs that are aligned with
the elements of the district performance based compensation system.
A site’s Continuous Improvement Plan is customized to meet the needs of the particular school with regard to
WESD'’s Long-range Strategic Action Plan Goals; a teacher’s Teacher Development (Individual Growth) Plan
is customized to meet his or her particular needs with regard 1o the same goals. Therefors, a broad spectrum
of professional development programs are incorporated info these plans throughout the District.

Examples of professional development programs that are aligned with Confinuous Improvement Plans include
the following:

s Training (Includes in-school training, in-District training; training delivered by District staff; training
delivered by consultants; training conducted during workshops, seminars, and conferences outside of
District)

s Math strategies training

Singapore math training

Reading strategies training, e.g., centers, word walfs

SEl instructional strategies training

Curriculum mapping training

Special education inclusion strategies training

Thinking Maps training

Six-Traits training

Rosetta Stone fraining

Read 180 fraining

Accelerated Reader training

Training in student engagement strategies of note-taking, summarizing, non-linguistic

representation

Pesr mediation training

Small-group instruction training

Intervention strategies training (math and reading)

Training in sirategies that target needs of diverse populations

Training in analyzing and utilizing assessment data to effectively focus, drive, and

differentiate instruction

Trophies program fraining

Technology integration fraining

Rubric writing training

Olweus staff training

Character Counts training

Cooperative learning

Cognitive coaching

Literacy coaching

Win-win training
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s Collaborative implementation of research-based strategies
¢  Reformatting core reading and math unit tests into AIMS format
s Insiructional leam meetings to plan differentiation strategies: graphic organizers, peer
mentors, interest centers, tiered learning assignments, efc,
Designing formative assessmenis
Grade level meetings fo discuss assessment data and instructional defivery
Creating math pacing guides and blueprints
Brainstorming with parents on how fo set up learning environmenis that are conducive fo
student learning
Instituting & Family Reading Take-Home program
Implementing school-wide tutoring program
Conducting a Curriculum Night for families
Conducting Family Literacy Evenings
Creating curriculum maps that align with state standards
e Writing SMART goals for language arts and math
s Book studies
«  What Works in Schools (Marzano)
Classroom Instruction that Works {Marzano)
School Leadership that Works (Marzano)
Do | Really Have fo Teach Reading? (Tovani)
Powerful Designs for Professional Learning (edited by Lois Brown Easton) — DISTRIBUTED
TO PRINCIPALS AS RESOURCE GUIDE
s Data analysis
e Benchmark determination; analyzing student data against a benchmark
e Analysis of disaggregated data (District and state assessments)
« Use of formative progress monitoring math assessments
¢ Analvsis of reading assessment data on regular basis using DIBELS

e o @ @

¢ & & & o

. & o 9

Examples of job-embedded professional development activities that are aligned with Teacher Development
(Individual Growth} Plans include the following:

« Reading professional literature perfaining to the topic
Observing exemplary teachers
Attending workshops, trainings perfaining to the topic
Surveying students, parents
Taking courses pertaining fo the topic
Participating in discussion/study groups with colleagues
Analyzing and summarizing student assessment data
Maintaining a reflective journal
Serving on a curriclium committee
Presenting at a workshop
Participating in peer coaching
Implementing research-based instructional strategies
Adopting a research-based classroom management technigue
Preparing fesson plans that reflect differentiation strategies
Developing assessments that align with state academic standards
Whisper coaching
Classroom modeling
Data dialogues
Curriculum mapping
L.esson study

® 5 & & € » 9 & @ © & 0 & 2 & © & T D
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13. Provide documentation to show how classroom site fund dollars are aliocated.

Please refer to Attachment D for spreadsheet documentation that reflects how Classroom Site Fund dollars
are allocated.

in Washington Elementary School District, Proposition 301 (Classroom Site) Funds 011 (20%) and 013 (40%)
are used to provide teacher salary increases. The District’s Finance department determines how much fo
allocate to each teacher’s salary by (1} defermining the amount of 301 Funds that will be carried forward from
the prior year and combining that with the 301 revenue that is projected to be received in the current year, (2)
determining the total applicable M&Q teacher positions (teachers funded via Desegregation funds, K-3
Override funds and grant funds are excluded) and caiculating how much of those feachers’ salary can be
supported by funds 011 and 013 while ensuring that it is not a higher percentages than what was provided in
the base year, as that would result in possible supplanting issues. For vacant teacher positions, an average
salary amount is utilized in performing the aforementioned calcufations.

In defermining the amount of performance pay to allocate per teacher, a similar process is implemented.

Total available 012 funds are calculated and divided by the tofal applicable teaching positions. In this case all
teaching positions are accounted for, since the compensation s performance-related and does not affect a
position’s base salary. The resulting figure is the amount available to pay each applicable teacher who has
met his or her established performance goals.

14.Explain how the performance plan is tied directly to the classroom performance of
individual teachers.

individual teachers’ classroom performance is an integral part of the implementation and evaluation phases of
both Part | (Continuous Improvement Plan) and Fart If {Teacher Development [individual Growth] Flan) of
WESD's Classroom Site Fund Pay for Performance Compensation Plan. Measures of a teacher’s classroom
performance serve as sources of evidence that the desired feacher behaviors and instructional practices,
based on the District's Long-range Strategic Action Plan Goals and aligned with InTASC Standards, have
been integrated by that-individual. Examples include the following:

Lesson plans

Curriculum maps

Student handouts

Communication with parents (copy of wriften; log of verbal)
Copy of classroom rules/procedures

Photographs of classroom

Results of student, parent surveys

Rubrics

Student observation notes

Seating charts

Student products

Videotape of teaching

Teacher-developed instructional materials
Teacher-developed formative and summative assessments
Student report cards

Student progress narralives

Student profiles

Student and teacher journal entries

Records of student disciplinary actions
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ATTACHMENT A
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ATTACHMENT C

2012-2013 WESD Teacher Performance Pay Plan INPUT FORM

(To be completed only by teachers who have checked the “I do NOT approve” box on the
TEACHER AFFIDAVIT)

| do not approve of the proposed WESD 2012-2013 Teacher Performance Pay Plan
for the following reasons:

You are not required to identify yourself below; however, doing so will allow the Teacher
Performance Pay Committee to seek clarification of your input, if necessary. Thank you.

Date

Teacher's Name

Ciassroom Telephone Extension

School
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ATTACHMENT E

Washington Elementary School District
2012-2013 Proposed Teacher Performance Pay Plan
TALKING POINTS

The majority of funding for Arizona’'s Teacher Performance Pay is

generated via a state sales tax increase that was approved by voters in
2000.

it is anticipated that the Teacher Periormance Pay amount for 2012-
2013 will be at least as much as the amount that was paid last year.

The 2012-2013 Teacher Performance Pay Plan is identical to last
year's plan with regard to eligibility and structure.

Certified teachers who are employed by WESD are eligible to earn
Teacher Performance Pay. Certified teachers include classroom
teachers, program coaches, academic intervention specialists, special
services specialists, student services specialists and counselors.

80% of allocated performance pay is based on a school-wide focus; as
a group, eligible teachers at a school earn this money by providing
documented and validated progress toward collaboratively developed
Continuous Improvement Plan objectives.

The remaining 20% of aflocated performance pay corresponds to an
individual teacher achievement focus; an individual teacher earns this
money by providing documented and validated progress toward his or
her Teacher Development (Individual Growth) Plan objectives.

According to AZ statute, 70% of eligible teachers in the District must
approve the proposed 2012-2013 Teacher Performance Pay Plan in
order for it to be recommended to the Governing Board for final
approval.
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PROPOSED
2012-2013
TEACHER

. PERFORMANCE

. PAYPLAN |

Governing Board Presentation:
December 12, 2012

Background

- In November 2000, Arizona voters approved

1 Proposition 301, a major education funding
initiative.

- Proposition 301 established the Arizona

Classroom Site Fund, with monies to be
generated from a 0.6 % sales tax increase

and from land revenue accrued by the public §
schoois.
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« Arizona Revised Statute 15-977 mandates how
the Classroom Site Fund monies are to be
distributed, and it specifies the associated
requirements for distribution.

« 40% of Classroom Site Fund monies are to be
allocated to performance pay for teachers.

» School district governing boards are required to
adopt a performance-based compensation system.

« The performance-based compensation system, or
teacher performance pay plan, must be approved
“based on an affirmative vote of at least seventy
percent of the teachers eligible to participate” in the
system.

Review of Last Year’s Teacher Performance
Pay Plan

B+ On November 8, 2012, a committee of teachers and
administrators reviewed last year’s Teacher Performance
Pay Pian and considered possible plan changes for
2012-2013.

* The group made a consensus decision fo recommend that
NO CHANGES BE MADE TO THE CURRENT PLAN, i.e., that

the structure of the 2012-2013 Teacher Performance Pay
Plan be IDENTICAL to that of the 2611-2012 plan.

§- Group members noted that the performance pay amount
¥ for 2012-2013 is anticipated to be at least as much as the
L 2mount that was paid in 2011-2012.
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Proposed 2012-2013 Teacher
Performance Pay Plan

[

Eligibility

The following certified teachers, employed by WESD,
Jwill be eligible to receive Teacher Performance Pay™:

« Classroom teachers
- Program coaches

» Academic intervention specialists
» Special services specialists

- Student services specialists

+ Counselors

* GCBA-R/GDBA-R: "Employees whose current performance evaluation indicates than
an aspect of their job performance is unsatisfactory, resulting in a plan of improvement,
will not be granted the performance incentive untif these employees accomplish the
goals described on their performance evaluation. An empicyss will retroactively receive
the performance incentive upon successful completion of the improvement plan goals.”

Proposed 2012-2013 Teacher
Performance Pay Plan

3 According to the WESD 2012-2013 teacher coniraci,

“Teacher shall also receive performance pay if Teacher

qualifies for such pay in accordance with the District’s

Performance Pay Plan for 2012-2013 adopted by the

Governing Board, subject to any reduction in Classroom

Site Funding...The amount of performance pay and the

method and timing of payment of performance pay shall be
3§ as specified in the District’s performance pay plan.”
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Froposed 2012-2013 Teacher
Performance Pay Plan

Components

IThe plan is comprised of two parts: |

« Partl: School-wide Focus (accounts for 80% of fotal
allocated performance pay monies per eligible
employee)

« Part ll: Individual Teacher Achievement Focus
{accounts for 20% of total allocated performance
pay monies per eligible employee)

PART I: School-Wide Focus

« What are the requirements of PART 1?7
= Part | requires that the school provide documented
and validated progress toward collaboratively
developed Continuous improvement Plan objectives.

* How is PART | assessed?
« Each site’s Continuous improvement Plan (CiP) and
CIP Progress Report is peer-reviewed foward the end
of the school vear.

« An impartial CIP Review Team evaluates the site’'s |
plan and progress report according to an established |
set of standards. '
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« If the standards are not met, the site is given an ;
opportunity to remedy deficiencies, make appropriate
plan adjustments and submit the revised plan for
reevaluation.

« If site employees feel that their plan has been
unjustly rejected, that site may appeal to the Assi

Superintendent for Administrative Services.

PART ll: individual Teacher Achievement Focus

- What are the requirements of PART 1I?
* Part I requires that the individual teacher provide documented
and validated progress toward his or her Teacher Development
(Individual Growth) Pian objectives.

« How is PART |l assessed?

* Five versions of the 2012-2013 Teacher Development
{Individual Growth) Plan Performance Pay Rubric have been

developed:
* Version #1 applies to all 2012-2013 continuing WESD feachers who are not
current participants in the BEGIN program.

- Version #2 applies to 2012-2013 WESD BEGIN il teachers and to veteran
feachers who are new to WESD in 2012-2013,

+ Version #3 applies to 2012-2013 WESD BEGIN | teachers,
+ Version #4 applies to 2012-2013 WESD BEGIN || teachers.
» Version #5 applies to 2012-2013 WESD BEG!

N Support teachers.,
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« Each eligible teacher is to complete a self-assessment sing
the appropriate version of the rubric.

* Each BEGIN | and each BEGIN H teacher is to submit a copy of
his or her self-assessment rubric and related documentation to
the Director of Professional Development; the Director of

Professional Development will review each teacher’s materials
and designate an assessment rating.

« Al other teachers are to submit a copy of their self-assessment §
rubric and related documentation to their principal; the
principal will review each teacher's materials and designate
an assessment rating.

« |f there is a discrepancy between the administrator’s rating and
the teacher’s rating, the two parties will discuss the matter and
try to reach agreement ; if agreement cannot be reached, the
teacher may appeal to the Assistant Superintendent for
Administrative Services.

= {f an eligible employee receives a rubric rating of 4 (to a
great extent), that employee will earn 100% of the allotted
PART ll pay for performance plan per-teacher amount.

« if an eligibie employee receives a rubric rating of 3 (to some
extent), that employee will earn 66% of the aliotted PART I
pay for performance plan per-teacher amount.

« If an eligible employee receives a rubric rating of 2 (fo a
minimal extent), that employee will earn 33% of the allotted
PART Il pay for performance plan per-teacher amount.

» If an eligible employee receives a rubric rating of 1 (fo no
extent), that employee will earn 0% if the aflotted PART il
pay for performance plan per-teacher amount.
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2012-2013 Proposed Plan:
Actions Taken to Date

« On November 20, 2012, principals received information about the
proposed 2012-2013 Teacher Performance Pay Plan.

§° Between November 20 and November 30, 2012, principals shared
g the plan information with teachers.

* Teachers were asked to indicate either their approval or

disapproval of the proposed plan.

i Teachers who disapproved of the plan were asked to explain
their rationale.

|* Over 99% of all teachers voted in favor of the pian as presented.

it is recommended that the Governing Board

approve the District’s proposed 2012-2013
Classroom Site Fund Pay for Performance
Compensation Plan and authorize its
submission to the Arizona Department of
Education.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: (Governing Board X Action
X Discussion

FROM; Dr. Susan J. Cook, Superintendent Information

1st Reading

DATE: December 12, 2012

AGENDA ITEM: Sequestration Information and Resolution

INITIATED BY: Tee Lambert, Governing Board SUBMITTED BY: Janet Sullivan, Assistant

Member Superintendent for Academic
Services
PRESENTER AT GOVERNING BOARD MEETING: Janet Sullivan, Assistant Superintendent for Academic
Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Mrs. Lambert requested a future agenda item regarding the Federal Budget Control Act of 2011 that mandates
reductions in funding of almost every federal program including education funding. Known as sequestration, a
procedure by which automatic spending cuts are triggered, the Act passed by Congress in August 2011 would have an
overall impact over the next 10 years of $1.2 trillion in cuts nationally for programs not exempted from sequestration.
For the 2013-2014 school year, cuts in education programs across the country would be more than $4 billion.
Programs affected include Title I, Title I1, Title 1T, Individuals with Disabilities Fducation Act (IDEA), 21% Century
Learning Centers and Head Start. For Title I alone, Arizona could see cuts of over $33 million.

While the cuts to these programs are estimated to be 8.2% overall, and because Arizona is already facing reductions in
funding for these programs next year, districts have been advised by the Arizona Department of Education to anticipate
a 10.5% reduction in funding for these programs serving disadvantaged students, English language learners, and
disabled students. The funds support intervention, special education services, English language development, early
childhood education, extended school day and year programs, professional development geared toward increasing the
effectiveness of teachers, and ultimately, raising student achievement.

For the 2012-2013 school year, Washington Elementary School District received $20,553,223 in federal funding for
the programs identified above. An overall 8.2% reduction for 2013-2014 would total $1,685,610 if sequestration
oceurs.

SUMMARY AND RECOMMENDATION Ziwirizie
Board 208 5% ::
It is recommended that the Governing Board approve a resolution to be Action == =
submitted to NSBA for use with Congress, urging them to amend the Budget
Control Act.
Adams
Graziano
S :L Jahneke
Superinijprrfifgﬁ?%‘(h(‘f RN . C:*}m L Jj e Lambert
) P Maza
@
Agenda Ttem HLB.
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Sequestration Information and Resolution
December 12, 2612
Page 2

For Title I, the largest of the federal grant amounts received by WESD at $8,540,306, the reduction would amount to
$700,305, while the 10.5% reduction would amount to $896,732.

Sequestration is scheduled to occur January 2, 2013 unless Congress intervenes. The National School Boards
Association (NSBA) has provided information that includes a sample resolution for school boards to act upon in

encouraging Congress and the Adminisiration to mitigate across-the-board cuts to education.

A copy of the Resolution is attached for Board consideration.
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Washington Elementary School District
Resolution for School Boards Regarding Sequestration

(NSBA Model Resolution)

WHEREAS, a world class public education 1s essential for the future success of our nation and
today’s schoolchildren; and

WHEREAS, the Budget Control Act of 2011 includes a provision to impose $1.2 trillion in
across-the-board budget cuts to almost all federal programs including education
that would become effective January 2, 2013; and

WHEREAS, these across-the board budget cuts would impact school districts during the
2013-14 school year, with the exception of the Impact Aid program, with which
a reduction would become effective this school year; and

WHEREAS, these across-the board budget cuts, also known as sequestration, would impact
education by a reduction in funds of 8.2 percent or more and could result in larger
class sizes, fewer course offerings, loss of intervention programs for students, loss
of extracurricular activities, and teacher and staff lay-offs. The Washington
Elementary School District would see a reduction of $1,685,610 or more for
programs impacting our neediest students; and

WHEREAS, sequestration would impact almost every public school system in the nation and the
millions of students education through programs such as Title I grants for
disadvantaged students, the Individuals With Disabilities Education Act (IDEA),
English Language Acquisition, Career and Technical Education, 21st Century
Community Learning Centers, and more; and

WHEREAS, Washington Elementary School District, as well as other public schools, would be
impacted nationwide by an estimated $2.7 billion loss from just three programs
alone — Title I grants, IDEA special education state grants and Head Start — that
serve a combined 30.7 million children; and

WHEREAS, federal funding for K-12 programs was already reduced by more than $835 million
in Fiscal Year 2011, and state and local funding for education continues to be
impacted by budget cuts and lower local property tax revenues; and

WHEREAS, states and local governments have very limited capacity to absorb further budget
cuts from sequestration, as Washington Elementary School District has already
implemented cuts commensurate to state and local budget conditions;

NOW THEREFORE, BE I'T RESOLVED, that the Washington Elementary School District urges
Congress and the Administration tc amend the Budget Control Act to mitigate the
drastic cuts to education that would affect our students and communities, and fo
protect education as an investment critical to economic stability and American
competitiveness.

Governing Board President, Chris Maza
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

T0: Governing Board X Action
X Discussion

FROM: Dr. Susan I, Cook, Superintendent Information

1st Reading

DATE: December 12, 2012

AGENDA ITEM: Solution to Build Stakeholder Engagement / K12 Insight

INITIATED BY: Dr. Susan J. Cook, Superintendent SUBMITTED BY: Dr. Susan J. Cook,

Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: Indirect Cost

Budgeted; Yes

Each year Washington Elementary School District engages parents, teachers, students, community and employees in
several surveys in order to evaluate the state of the District. There is 2 need to revise the current surveys. The District
administration would like to utilize the expertise of a company that can assist with best practices in this area and assist
with a comprehensive approach to communication with our stakeholders. References have been checked with all users
of K12 Insight and all were positive. The advantages of utilizing K12 Insight are:

The surveys will be worded appropriately, yielding more accurate responses;

The surveys will be hosted on K12 Insights® platform, thus ensuring complete anonymity for respondents;

K12 Insight will analyze all of the data, report the results, and participate in the communication of the results;
With the contract, K12 Insight will revise or create as many surveys as the District chooses;

The surveys become the intellectual property of the District;

K12 Insight will further conduct focus groups for any designated need, including the need for future baliot
initiatives;

7. Stakeholders can participate in the development of any survey, e.g. IBN can participate in the development of
the Working Conditions Survey.

S M s el b e

The contract has been reviewed by District Legal Counsel. The only concern initially was the potential of a three-year
contract. K12 Insight agreed to a one-year contract with the option to renew. The conftract can begin in December
with immediate work on the Working Conditions Survey.

On November 8, 2012 the Governing Board authorized staff to work with Zarca Interactive dba K12 Insight on an
existing TCPN cooperative contract. Attached is the recommended contract at a cost of $91,960.00 for services as
needed for one year with the option to renew for subsequent years.

SUMMARY AND RECOMMENDATION zlwlz 2y
Board £15° |7 18
It is recommended that the Governing Board approve the contract with Zarca Action o e =
Interactive dba K12 Insight m the amount of $91,600.00 and authorize the
Superintendent to execute all documents related to the agreement.
Adams
Graziano
//) Jahneke
Superintenden( , QL ff:,& .»_“Jé-’ — Lambert
= " /74 Maza
4
Agenda Item BLC.
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Systems-Based
Stakeholder Engagement
Solution

Washinton Elementary School District #6

Liz Ralston
11/27/2012

The

&

K12 Insight

sriving g

o desiions

A district leadership team’s ability to excel, particularly in these challenging times, 1s inextricably linked
to the level of trust it maintains with its key stakeholders: parents, teachers, community members and
students. K12 Insight proposes an innovative and comprehensive solution to raise the tevel of “Trust
Capital” by providing greater transparency and adopting a collaborative and consultative approach to

decision-making. Our solution is based on a Systems implementation of stakeholder engagement that is a

timely alternative to the random, reactionary and episodic approach prevalent in school districts.
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1.

K12 Insight i

by Stitesi shefineny

PROPOSAL

K12 Insight proposes a customized prescription for building and growing the engagement level
of all stakeholders of the captioned school district in a manner that is systemic and systematic,
K12 Insight’s prescription has a core component which will be customized in working closely
with the district’s leadership team to be fully aligned with the district’s strategic plan.

The prescription creates a systemic way to provide transparency into the opportunities and
challenges before the district, as well as to be inclusive of all perspectives on all issues.

The core components of this prescription are listed below:

A Communication CalendarAligned with District Calendar

K12 Insight shall conduct a comprehensive audit through a Survey of Surveyors to establish a
baseline need and activity of two-way dialogue through surveys in the district. A consolidated
Communication Calendar is drawn at the start of each school year based on needs defined in the
district strategic plan, data from the Survey of Surveyors and discussions in a working session
with key district leaders.

Guideline on Best Practices

K12 Insight shall help the district develop a set of guidelines based on Best Practices to help any
district staff member deploy a survey. Such policy is in recognition of the fact that every survey
creates expectations in the minds of those who participate, and is therefore an exercise in public
relations. The wording of questions i a study, and the communication that follows a study,
greatly impact the engagement level of those who participate in the study. A uniform guideline
eliminates over-surveying and survey fatigue, while also providing all applicable staff members
access to the tools and necessary expertise.

A Comprehensive Approach to Communication

In recognition of the limits of one-way dialogue, our comprehensive approach utilizes true two-
way dialogue with stakeholders. While we use surveys as the vehicle for such two-way dialogue,
we depart from the traditional view of surveys in significant ways:

I. We go beyond mere data-gathering with a research focus to informing and educating
respondents on key issues using the art of asking questions to inform and educate, This
is essential since a majority of the public does not understand how their district
operates and the nature of the challenges and opportunities before the district. This
also gives the district an opportunity to address prevailing myths. To clarify, this
exercise 18 not the equivalent of “push polling” and other aggressive PR activities. On
the contrary, everything we do in and for the school district is rooted in authenticity.
We believe that in order for any school district to have the capacity to meet the
challenges it faces, all stakeholder groups must have access to key facts, free of
misinformation and myths that are all too common in public education.

13454 Sunrise Valley Drive K12 Insighf CONFIDENTIAL AND PROPRIETARY INFORMATION 2
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We will provide the necessary content to the district’s Communications team to
conduct extensive communication before a survey is launched in order to emphasize
the fact that the district leadership team values stakeholder input. Such pre-survey
communication shall also clearly set expectations on when respondents can expect to
see reports, as well as how survey findings will be used.

On a select set of critical studies, we shall invite the participation of 100% of the
population instead of a partial sample. As a communication and relationship-building
activity, the district must seek the involvement and participation of everyone, with
emphasis on reaching those individuals who traditionally tend to be absent from such
dialogue.

K12 Insight will help the school district develop key partnerships with community-'
based organizations to ensure greater participation in all such studies. We will work
with the Communications department by bringing the lessons we have learned from
our work in districts all around the country to tap into the support of clergy, libraries
and other civic organizations.

Questionnaires are reviewed to ensure they are free of jargon and other forms of K12-
speak. If a sizeable number/percentage of parents does not speak English as their
native language, studies directed at parents and community members should also be
deployed in those native languages.

A considerable amount of attention is paid to post-survey communication. In the
interest of transparency, findings are made available and shared with all stakeholders
shortly afier the closing of the data collection phase. In addition to expressing
appreciation for their input, stakeholders should be informed of key findings, how
their input will be used and what decisions will be based on those findings — using
easily understood words and terms. K12 Insight will provide all reports and work with
the district communications tcam to develop the messaging for all such
communication.
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Sampie Communications and Outreach Calendar (fo be customized for district within the
first six weeks of engagement)
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High Quality Email Database of All Stakeholders

Even though surveys may be deployed both online and offline (via paper or phone), there are
distinct advantages to building email database for all stakeholders who can access the Internet.
K12 Insight will help the district build and maintain an email database of parents, community
members, teachers, alumni and students based on our experience in working with schools around
the country. Having a high quality email database that is updated in a timely manner significantly
reduces the cost of communication, while increasing its effectiveness. Student survey access is
possible using special passwords such as student IDs.
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K12 Insight

Plug & Play Solution for Central Office and Every School Site with Full Support

K12 Insight’s sohution is fully customized for each district, so its look and feel reflects that of the
district, Every staff member in both the Central Office and at school sites who needs access to
the technology is trained and supported by a dedicated Strategic Account Manager and provided
full and unlimited access. Permission levels determine what data a person may view or modify.
Training is provided on an on-going basis. Support is available by phone or email. Professionals
with expertise in survey design and messaging are available to every district staff member to
assist with questionnaire design and provide interpretation and dissemination of information. We
also provide professional translation of all survey content to enable parents to complete surveys
in their native languages. This is essential to boosting engagement and parental participation.

Reporting Dashboard
K12 Insight shall provide the results of all surveys on a reporting dashboard, including
longitudinal trends to track progress in key areas,

Comprehensive Pre-Survey Communications Campaign
K12 Insight shall provide templates and key messaging documents for op-ed articles, press
releases and phone messages to be recorded in advance of the two Climate survey initiatives.

Comprehensive Post-Survey Communications Campaign

K12 Insight shall provide detailed reports and shall develop articles with key messages for
circulation to the press, including press releases and press conferences, after each of the two
Climate survey inifiatives.

Centralized Repository for all District Survey Initiatives

K12 Insight shall provide access to its technology for all survey initiatives in the district and
shall provide training and support to all district personnel in both the use of the technology, as
well as proper methodology on surveys.

YourVoice — Integrated Content Publishing Tool for Engagement and Qutreach Initiatives
Key to K12 Insight’s solution is a cultural transformation that provides for greater transparency
and collaborative decision-making with opportunities for all to provide input. To maintain a
persistent narrative of this transformation, every district must maintain a history of all past,
present and future outreach activities on its website. Details of goals, key findings, copies of
questions used, etc., for all past initiaitves should be made available. We recommend a district
maintain this for up to three years. YourVoice is K12 Insight’s integrated Content publishing
tool that makes publishing such information on the district’s website simple. Its power lies in
being integrated with the platform that houses the central repository for district surveys.

Engage — Customized Mobile App
K12 Insight shall provide the district with a customized version of a mobile App for iPhone and
Droid mobile devices. This app provides the the following five key features:

i, District News (with an interface to publish news)

it.  District Emergency Alerts (with an interface to broadcast Emergency Alerts)
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iii.  District Engage Dialogue (with an interface to publish surveys)
iv.  District Facebook Page (if applicable)
v.  District Twitter Feeds (if applicable)

FormCloud — High Quality Electronic Versions of All District Forms

K12 Insight shall work with the district to publish all forms online. The Rules-based alert
notification will inform concerned staff members when a completed form has been received, as
well as email them the content of the form. FormCloud allows all data associated with forms to
be directly entered into a database,thus eliminating manual data entry by district staff. It aiso
reduces errors during data entry and allows districts to realize savings by reducing the amount of
printing and management of logistics of paper surveys.
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Survey Bank

All surveys deployed by a district should be customized to meet the district’s exact

communication needs. This work is done by professionals who specialize in communication and
survey design. To ensure quality control, we have developed an exhaustive process for designing
questionnaires. Known as the Joint Questionnaire Development (JQD), this process is

collaborative between K12 /nsight’s experts and district staff.

Additionally, a Survey Bank — a repository of tested and validated surveys on a wide variety of

topics — is available o all users of our system. A sample of topics 1s listed below,

Staff Parents | Students | Alumni

360 Feedback for Leadership Board - L e R
360 Feedhack for Prmcmals & Teachers X
Access torComputer - i T R X x
Alcohol/Drug/T abacco Use X
Alumni: General * X
Alumni: Job/College Readiness X
BYOD = Bring Your Own Device : X X X
Boosting Application to Highly Selectwe Colleges 1% X X
‘Bond Preparation o %
Budget Shortfall Survey X X X
Career Preference Survey X e
Climate X X X
Course/Teacher Eval - End of Year ' X
Course/Teacher Eval - Mid-Year X
CourselTeacher Eval - Year-Round CX
Customer Satisfaction X
District Leadership Evaluation : S X
Entry Plan for New Superintendent X X
Facilities: Cafeteria X
Facilities: ComputersiTechnology 00 0 il e SR IS
Facilifies: Overall X
Guidance Counseling Dept Redesign X X ey
HR: Job Applicant Evai
HR:Employee Engagement/Morale
HR: New Teacher Mentoring Effectiveness
HR: Exit Survey ] : E
Internet Access X X
Ops: Payroll Issues X B R |
Ops: Resource Availability X
Ops: Technology Needs Assessment X
Ops: Transportation X X
Parental Support '
PD: General X
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Continued

Staff Parents | Students

Alumni

PD: Needs Assessmeﬂ_t

PD: Training/Program Evaluation

Principal Evaluation

Safety: Youth Risk Behavior

Safety: Bullying

Safety: Cyberbullying

Safety: Perception

Ko | Ix

School Census

Safety: Policy Violation Reporting

B e b

School Choice -

School Closure”

School Improvement

R YR I H [V IV Y po

School Naming/Renaming *

® X % s

»®

School Uniform Poiicy Survey

| Strategic Plan Design Survey

%
e

Student Engagement/Attitude

s | i is |x
b

Teacher Evaluation

Visual & Performing Arts Resources 11

Volunteer - Determining Interest

| Wolunteer Feedback

Website Evaluation

Iness Survey i
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K12 Insight:

Purchase Order # | |
IRICT INEORBATIO
District Name Washington Elementary School District #6
Main Office Address 4650 West Sweetwater Ave
Main Office Address City Glendale
State Arizona Zip 85304
Enroliment 22.990 Date 11/27/2012
Expertise to deploy a systemic and systematic
_ Comprehensive stakeholder survey solution for the entire district A | Cost:
)X(J Stakeholder — availabiiity of survey methodologist and survey $4 e?;ﬂgent ozr- car
Perception Solution communications experts to assist in design, P pery
deployment and interpretation of all surveys.
Subscription access license io the K12 Insight
Subscription o K12 solution. This includes unlimited surveys,
m Insight’s responses training and support for all members included
comprehensive K12 of district staff for all surveys related to the
survey platform district's business.
Full access to Survey Bank inciuded,
Telephone and email support available to all
— . trained personnel during normal business hours
< Technical Support (8 a.m. to 8 p.m. Eastern Time M-F). Includes included
all releases for the duration of the contract.
K12 Insight will provide training for all members
of district staff (via the web) who nsed to
conduct any surveys for any purpose reiated fo
the district. Web-based training is provided vear-
m Training long. . : - Included
Two sessions of in-person training will be
conducted.
One training session per year for principals
on how to use feedback data for better
communication with stakeholders,
$91.960.00
13454 Sunrise Valley Drive K12 Insight CONFIDENTIAL AND PROPRIETARY INFORMATION 9
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98.




K12 Insight,,

CT DETALS

Start Date End Date TOTAL

Year 1 12112012 11/30/2013 $51,960
Year 2
Year 3
Year 4
Year 5

Yaar to year contract with the option fo renew by Oct 15t each year, 60 days before termination date.

Name District finance ~ Accounting manager

Title Elizabeth Martinez

Email Address Elizabeth. martinez@wesdschocls, org

Fax

Telephotie Number

602 347 2612

IRaIER GUNE RN

| This Order is subject to and governed by the Terms and Condition of Use governing the services which may be accessed &t the
- following URL: hitp:/iwvwew.k12insight.com/terms-ki11Apdf Customer hereby requesis K12 insight to provide the Services as
- described herein. Upon receipt of this Crder Form completed and duly signed by an authorized representative of Customer, K12
i Insight will execute the requested Services. This insfrument has been preaudited in the manner required by all applicable state and
I local laws,

Executed for and on behalf of the Disirict by:

DISTRICT SIGNATURE: Name:

Title:

Date:

Email Address

Telephone Number Fax

For and on behalf of K12 Insight, a Division of Zarca Inferactive, by:

K12 INSIGHT SIGNATURE: Name:
Title:
Date:

[P eal
Yy & I Tra

K12 Insight Account Executive: Liz Ralsto
These services ordered under Service Agresment #:

13454 Sunrise Valley Drive K12 Insight CONFIDENTIAL AND PROPRIETARY INFORMATION 10
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Neo. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
st Reading

DATE: Decemberl2, 2012

Utilize an Intergovernmental Cooperative Purchase Agreement Contract through Mohave

AGENDA ITEM: Educational Services Cooperative (MESC) for the Purchase of New Copiers

INITIATED BY: Howard Kropp, Director of SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business Services

PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA _ Funding Source: Capital

Budgeted: Yes

On June 14, 2012, the Governing Board approved the use of an intergovernmental purchase cooperative agreement to
purchase copiers through Konica Minolta Business Solutions and Baystone Financial Group to continue the fourth year
of the current lease.

Recently Konica representatives approached the Disirict with a proposal to buy out the current iease and enter into a new
lease with new equipment by December 31, 2012, Any new contracts after Januvary 1, 2013 would not include some of
the elements that are favorable to WESD - such as no overage charges for excess copies. If the District completed the
current lease before entering into a new lease, each machine would have a limited number of copies in the contract. With
the volume of copies made with our current copiers, concerns have been reported regarding more maintenance calls over
the last several months, and new machines should eliminate this concern. After evaluation of this proposal, the
recommendation is to utilize the Mohave Educational Services contract with Konica Minolta Business Solutions and
Baystone Financial Group to replace the current fleet of copiers throughout the District. This request would result in a
new five-year lease agreement, with the purchase of copiers not to exceed $445,333.72 per vear for the five year term
and the annual service and maintenance agreement not to exceed $270,219.94. The new lease would result in an annual
savings of $51,263.27 versus the existing lease agreement, while providing the following advantages:

SUMMARY AND RECOMMENDATION

Ay
AeN

WouGEA

puog
uresqy

Board
It is recommended that the Governing Board approve the use of an Action

mtergovernmental cooperative purchase agreement with Baystone Financial
Group for the purchase of copiers not to exceed the $445,333.72 per year for the
five year term and with Konica Business Solufions for the service and
maintenance of copiers not to exceed $270,219.94 per year. It is further
recommended that the Governing Board authorize the Superintendent to execute
the documents for the new lease.

Supelinte“é;{:t?:“(?; : RN {} N _’&__,..

7

Adams
(raziano
Jahneke
Tambert
Maza

Agenda Item [ILD.
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Utilize an Intergovernmental Cooperative Purchase Agreement Contract through Mohave Educational Services

Cooperative (MESC) for the Purchase of New Copiers
December 12, 2012
Page 2

s Fvery existing copier would be replaced with new machines, thereby providing newer technology and faster

copiers to all schoo! sites and depariments.

¢ The color copicr in Printing Services would be upgraded to a *75ppm unit to support the current 65ppm unit.
= Under the proposed new agreement, no copy limitations would be established, and no overage costs would be

incurred.

= Every existing copier in the District wouid be replaced with no loss of current functionality, e.g., if a cusrent copier

has fax capabilities or scanning capabilities, the unit that replaces it will have the same capabilities.

e Major technology improvements over the past 4 years will provide increased efficiencies as well as operator

productivity.

ARS. 11-952 and AA.C. R7-2-1191 through R7-2-1195 authorize and govern intergovernmental procurements. A
school district may either, participate in, sponsor, conduct or administer a cooperative purchasing agreement for the
procurement of any materials, services or construction with one or more public procurement units in accordance with an
agreement entered into between the participants. By participating in a cooperative purchase, public entities that bid
common items/services can obtain economy of scale pricing and best value and reduce administrative duplication of cost

and effort for all participating public entities.

The comparison of the current lease to the recommended lease option is detailed below:

Cost of Current Lease

Annual Service  Annual Lease
Model Qty Cost Payment / Svc
Cost
KM bizhub 250 8
KM Bizhub 600 63
KM Bizhub 750 58

KM Bizhub 14
PRO1050E
KMC6501 1

144 $176,889.00

Annual Service $176,889.00
Cost
Amnual Lease Pay $589,917.93
(5y1)
Total Annual $766,816.93
Cost

Annual service will include:

Unlimited biack and white copies

All service parts and labor, staples and toner
109,000 color copies anmually

101.

Proposed Cost
Qty  Annnal Annual Lease
Model Service Cost  Pavment/ Svc Cost
KM bizhub 21
423
KM Bizhub 43
601
KM Bizhub 22
751
KM Bizhub 33
951
KM BH 1256 2
KM (754 1
144 §$270,219.94

Annual
Service Cost $270,219.94

Annual Lease
Pay (5 yo) $445.333.72

Total Annual
Cost $715,553.66

Total 5 year lease amount: $445,333.72 x 5 years =
$2,226,668.60 (this figure is inclusive of the interest
charges — amount before interest is $2,027,879.80)

Annual Savings: $51,263.27
Five Year Savings: $256,316.35



BAYSTONE FI NANCIAL™®
—— GROUP

Togstner, we keep comerianitids runring,
November 30, 2012 _ , wEther, we keep cormrranii sm‘rm [tus

Formal Proposal

OBLIGOR: WASHINGTON £5D

v This is a finance/ownership contract
v Fixed Interast rate for the Five {5) Year terra,

EQUIPMENT: NEW COPIERS
Acguisition Cost: $1,449,252.48  Term: Five (5) Years First Payment Due: July 31, 2013
Buyout: $578,527.32  Payment Mode: Annual in Arrears Payment Amount: : 5445,333.72
Trade in: 5000 interest Rate: 3.660%
Principal Balance: £2,G27,879.80 Rate Factor: - 0.219606

¢

The copier equipment must be under a service contract for a perlod of fime that at least matches or exceeds the contract purchase term.
This transaction must be credit spproved, decuments properly executed and returned to Baystone Finantial Group a2nd the transaction funded on ALL
proposats on or before December 30, 2012, If funding does not occur within that time-frame, or theré is a change of circumstance which adversely

‘affects the expectations, rights, or security of Obligee or its assignees, then Obligee or its assignees reserve the right to adjust and determine a new
interest rate factor and payment amount, or withdraw this proposal in its enfirety.

This transaction must be designated as tax-exempt under Section 103 of the internal Revenue Code of 1986 as amended.
Chiiger's total amount of tax-exempt debt to be issued in this calendar year will not excead the $10,000,000 limit,

This is a proposat anly and is not a commitment to firance. This proposal is subject to credit review and approval and proner execution of mutually
acceptabie documentation.

[ ' i WASHINGTON ESD i

Bavstone FinanciaL GRoup | |

Signature:
[Willlar Boumaon

ITypad Name & Tide: i
ivice President

Date:

5225 N Central Avenue, Suite 218, Phoenix, AZ 85012
Local: {602) 650-1184  Toll Free: 888-345-0071  Faw: {602) 650-1194
whavman@bfgfinancial.net
www.baystone.net
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No, 6

TO: Governing Board X Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

Ist Reading

DATE: December 12, 2012

AGENDA ITEM: Appointment of Community Member to the Trust Board

INTTIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: EIC

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On August 26, 2010, the Governing Board appointed Sharon Hensley to serve as a Board member on the District’s
Insurance Trust Boards for the remainder of a three-year term that concludes on December 31, 2012, Ms. Hensley has
been a dedicated member of the Trust Board. Her expertise in the insurance/litigation area and her decision-making
skills have been a valuable asset to the Trust, contributing to the outstanding management of the Trust assets.

Ms. Hensley has submitted the attached letter, expressing an interest in being reappointed to a three-year term that
commences on January 1, 2013 and expires on December 31, 2015.

A copy of Policy EIC is attached.

SUMMARY AND RECOMMENDATION zlziz zle
Board gIEI°I7|E
It is recommended that the Governing Board appoint Sharon Hensley as a Action =" =
community representative to serve as a Member of the Washington Elementary
School District Trust Boards for the term commencing on January 1, 2013 and
.. Adams
expiring on December 31, 2015, -
Uraziano
Jahneke
Superintendefit o) L e 0 [‘ Fo ,Qf e Lambert
: (///7/ Maza
Agenda [tem HLE.
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November 27, 2012
Governing Board
Washington Elementary School District
4650 W. Sweetwater Ave.
(Glendale, Arizona 85304
Dear Governing Board Members:

On August 26, 2010, [ was appointed to serve as a Board Member on the District’s
insurance Trust Boards for the term that will expire on December 31, 2012, Ithasbeen a
pleasure to serve in this capacity. By this letter I am advising the Governing Board of my desire
to be reappointed to serve for an additional three-year term commencing on January 1, 2013.

Thank vou for the opportunity to serve the District.

Sincerely,

Sharpn i—rmstﬁg

Sharon Hensley
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E-4700 EIC
SELF ~ INSURANCE PROGRAMS

{Trust Board)

The Governing Board shall establish trust funds to provide a mechanism for implementation
of self-insurance retention programs in accordance with A.R.S. 15-382 and any other
applicable laws. The funds appropriated shall be designated to cover:

. Employee health plan benefits allowed under section 501(C)(9} of the Internal
Revenue Code of 1954.

«  Workers' compensation benefits pursuant to Title 23 of the Arlzona Revised Statutes.

¢ Specified property and liabliity iosses, and any other iosses the District may eiect to
self-insure.

. Management and administration of the self-retention programs, including
defense costs, insurance premiums, and other related expenses.

Funds budgeted for the self-insurance programs shall be subject to District budgetary
requirements. Additionally, an audit of trust funds shall be performed annually by a certified
public accountant.

The trust funds shall be administered by a Trust Board consisting of at least five (5) joint
trustees, of whom no more than one (1) may be a member of the Governing Board and no
more than one (1) may be an employee of the District. Trustees shall be appointed by the
Governing Board and shall serve at the discretion of the Governing Board for three-year
staggered terms, except that in no event shall the employee or Governing Board
representatives serve beyond their employment or membership on the Governing Board,
respectively. Trustees shall be provided with errors and omissions insurance during their
tenure,

The Trust Board shall be responsible for the management of the trust funds including:

. Interpreting and applying all provisions of the insurance plans approved by the
Governing Board;

. Formulating, issuing, and applying rules and regulations which are consistent
with applicable law and the terms and provisions of the insurance ptans approved by the
Board,;

s Making appropriate claim determinations and calculations, and directing the
payment of benefits accordingly;

. Arranging for all fund-related reports which may be required either by law or

http:/!lp.ctspubiish.com/asba/pubiic/lpext.d1l!washngtn/ﬁef/aff)‘?#templates&fn=document-frame.htm&.. . 2/15/2008
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for fund management and administration;

’ Contracting for and paying premiums for any insurance which is purchased in
furtherance of the insurance plans;

. Recommending plans, plan design changes and funding levels to the Governing
Board that are designed to insure the cost-effectiveness and financial solvency of the
District's self-insurance programs;

° Deveioping and implementing preventative programs pertaining to the safety
and health of students and employees, and administering said programs in conformity
with approved plans and all applicable laws; and

. Insuring compliance with approved plans and all applicable laws pertaining to
the safety and health of students and employees, and managing all litigation arising from
claims brought against the District.

The Trust Board shall develop and codify procedures to address each responsibility.
Adopted:  date of manual adoption

LEGAL REF.: A.R.5. 15-34i
15-381
15-382
15-383
15-384
15-386
15-387
15-388
15-502
A.G.O. 180-216

http://Ip.ctspublish.com/asba/public/lpext.dll/washngtn/6ef/af0?f~templates& fn=document-frame htmé&... 2/15/2008
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion
FROM: Dr, Susan I. Cook, Superintendent X Information
st Reading
DATE: December 12, 2012
AGENDA ITEM: 2012 Accountability Update - Assessment Report: Part Two
INITIATED BY: Janet Sullivan, Assistant SUBMITTED BY: Janet Sullivan, Assistant
Superintendent for Academic Superintendent for Academic
Services Services
PRESENTER AT GOVERNING BOARD MEETING: Janet Sullivan, Assistant Superintendent for Academic
Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On November 8, 2012, the Governing Board was provided information about the revised accountability systems
meeting both federal and state requirements and the Spring 2012 results of three assessments administered in Arizona
to measure student achievement, Arizona’s Instrument to Measure Standards {AIMS), the Stanford 10 and the Arizona
English Language Leamner Assessment (AZELLA).

The purpose of this agenda item, Part Two of the 2012 Accountability Update, is to provide the Board with
information on District assessments in the areas of Reading/Language Arts and Mathematics and how data from these
assessments are utilized at the District and school levels. District assessments, aligned with Arizona Academic
Standards and District curricula, include screening, diagnostic, formative and benchmark assessments. This protocol
has changed over time to focus less on summative assessment and more on data to inform instruction throughout the
school vear.

A PowerPoint presentation providing an overview of District assessments and how the data are utilized is attached. A
brief synopsis of the PowerPoint wiil be presented.

SUMMARY AND RECOMMENDATION
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2012 Accountability Update

Assessment Report: Part 2
District Assessments

Standardized Tests
Stanford 10

District Assessments
individual student growth
data in relation to District
curricula:

Math K-1, 2-8

Reading: DIBELS, IR}

Phonics, WRLA, WRAP
Content Assessments

Comparative data in relation
to national norm group,
primarily Grade 2

i

Teacher-designed
assessmenis

Daily progress data from
ohservations, formative
assessment measures, and
rubric-based assessments

e

How Do We Know
Students Are Learning?

AlMS

Arizona’s Instrument
to Measure Standards

Standards-based data in relation to
the Arizona Standards; AIMS (All);
A-F Grades; Student Growth
Percentites; new AMOs
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District Assessments

* Mathematics
— grades Kand 1
— grades 2-8

— Grades 3-8 compared to AIMS

* Reading

— Phonics Screener grades K-2

— WRLA Grades 3-8

— WRAP Grades 7 and 8
- DIBELS Next and AIMS Scores

2011-2012 Mathematics in Grades K-1
Implemented Arizona’s Common Core

s

Kindergarten

| First Grade

Mathematics Standards

PO A T

Counting and Cardinality

Operations and Algebraic Thinking

Operations and Algebraic Thinking | Number.and Operations in Base

17en [

Number and Operations in Base
Ten

Measurement and Data

Measurement and Data

Geometry:

| Geometry

Mathematical Practices

“Mathematical Practices
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K-1 Mathematics Assessments

sRevised K-1 observables to new Common Core
Standards

*Developed new math screener for K-1

*Refined Intranet data collection
and reporting application

Mathematics
Grades 2-8

Caontinued instruction of the 2008 Mathematics Curriculum,
composed of five strands:

Number Sense, Data Analysis, Aigebra, Geometry and
Measurement, and Structure/Logic

Level Tests aligned with 2-8 Mathematics utilize scale scores
that reflect the level and percent correct

Tests in grades 3-8 are aligned to the blueprint for Arizona’s
Instrument to Measure Standards
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WESD Mathematics Results
Grades 3-8

Comparing total and strand scores
District: AIMS, for both the beginning-
of-year test and the end-of-year

assessments '

Comparison of Average Percentage Correct in Mathematics
WESD Pre/Post and Spring 2012 AIMS
Grade 3
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Average Percentage Covract
4
i
o
&
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T PR PRI WESD Pre 2011
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Total and $trands (2008 Standards)
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Comparison of Average Percentage Correct in Mathematics
WESD Pre/Post (2011-2012) and 2012 Spring AIMS
Grade 4
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Average Percentage Correct

Comparison of Average Percentage Correct in Mathematics
WESD PrefPost {2011-2012) and 2012 Spring AIMS
Grade 6
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Comparison of Average Percentage Correct in Mathematics
WESD PrefPost {2011-2012) and 2012 $pring AIMS
Grade 8

Total and Strands {2008 Standards}

i A{IS Spring 2012 n=2225

WESD Pre 2011
WESD Post 2012

District: AIMS Mathematics Grades 3-8

Data were analyzed to:
* Compare beginning-of-year District assessments with those at

end-of-year

-~ Grades 3, 5, 6, and 7 pre and post tests appear to be parallel forms

— Great variation exists in grades 4 and 8

* compare total and strand scores for end-of-year District and

AIMS tests

— The total percent correct is within 2-4 percent in comparing WESD

end-of-year tests and AIMS in grades 3-6

— Greater variation, by as much as 10%, was evident in grades 7 and 8
~ Grade 3 scores were closely aligned at the total and strand levels
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District: AIMS Mathematics Grades 3-8

Data were analyzed to:

« determine the potential predictor of performance on the AIMS
~ Overaii, the percent correct on AIMS is higher than for District end-of-year
tests, suggesting the District tests are at a higher jeve! of difficulty
— Total percent correct and strand scores of the end-of-year District tests
and AIMS scores demonstrate similar patterns, with anomalies noted at
some grade leveis, for exampie, gr. 5 Geometry and Measurement

* determine next steps

— Examined available AIMS item specifications for specific strands and
concepts and compared them to District items to identify potential
changes where differences in performance were evident

— Evaluated test item statistics to identify item level difficulty between
heginning-of-year and end-of-year tesis

— Moved more difficult items from end-of-year test to beginning of year test
to more accurately refiect instructional needs

WESD Reading Assessments

Phonics Screener grades K-2 aligned with Arizona’s Common
Core Standards

WRLA- Washington Reading Language Arts, grades 3-6

WRAP- Washington Reading Assessment Profile, grades 7-8

DIBELS Next
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Washington Reading Language Arts (WRLA)
Grades 3-6

Four benchmark Reading Comprehension
AIMS-formatted assessments using Storytown
materials were administered. These
assessments reflected student performance
relative to the content taught in the given
themes and data were used to identify concepts
and objectives for review, reteaching, and
intervention.

Average Percent Cotrect

Grade 3 WRLA 2011-2012 by Average Percentage Correct
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Grade 6 WRLA 2011-2012 by Average Percent Correct

AIMSB5%

A 2

Theme
8 items

thame1 H Thames 2 &

T a8 items T SGitems s

Form 1 Form 2 Farm3 Form &

District Reading Assessment and
AIMS Performance

*In grades 3-6, the assessments measure
different concepts within the standards as
taught in the different themes. Tests 2 and 3
reflect two themes each, while tests 1 and 4
reflect one, thus have half the number of items.

*The 3-6 assessments are less a measure of
growth; instead they reflect mastery of content
taught in each theme.

* The percent correct on District end-of-year
and AIMS is comparable at all grade levels.

118.

12/7/2012

11



Washington Reading Assessment Profile (WRAP)
Grades 7-8

* WESD-created Reading Assessment developed
using items and passages from the adopted
text

+ Aligned to the Arizona Standards

« Blueprinted to AIMS based upon the number
of items per concept however, the genre of
the text selections vary across forms

* Used as a diagnostic tool to guide instruction
for AIMS rather than as a pre-post measure

Grade 7 WRAP 2011-2012 by Average Percent Correct

ATMS 855

Pre-Test Wid-Year Post-Tast
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Grade 8 WRAP 2011-2012 by Average Percent Correct

&2

Pre-Test fulid-Year Post-Test

District Reading Assessment Data

For grades 7 and 8, the three tests are aligned
with the blueprint by strand and concept. While
the Lexile levels of passages are comparable, the
genre of the reading passages varies among
forms as does the difficulty level of individual
questions based upon the reading selection. The
assessments are less about growth across the
three forms and more about the different forms
of genre students are expected to read and
comprehend.
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Dynamic Indicators of Basic Early Literacy Skiils
K-6 DIBELS Next

= Set of standardized measures of early and
ongoing literacy development

« DIBELS Next data are used as part of the
Response to Intervention model. In conjunction
with phonics analysis, an individual reading
inventory in grades K-3, and the core reading
program assessments in grades 3-6, DIBELS Next
data are utilized to identify students’ needs for

reteaching and intervention.

Reministration of DIBELS Mext Indicators by Grade Level and Time Period
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Comparison of end of year DIBELS
and AIMS Reading Scale Score

K-6 DIBELS Next - DAZE

« DAZE- (a cloze reading assessment) subtest
added for 2011-2012 in grades 3-6

» Group administered at three benchmarks
(Fall, Winter and Spring)

+ DAZE assesses comprehension-students
select one word that would make sense in
context from a choice of three words
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3" Grade Daze Adjusted End of Year: AIMS Reading 2012
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5t Grade Daze Adjusted End of Year: AIMS Reading 2012

DAZE Adjtisterd Score
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DIBELS Oral Reading Fluency

* Assessed starting in the middle benchmark of first

grade and every benchmark thereafter through sixth
grade

¢ Student reads 3 passages for 1 minute each; the
midd!e score is recorded

* Goalincreases from 47 wpm correct in grade one to
120 wpm correct at the end of grade six

Research has shown a high correlation between 3
grade DORF and AIMS.

3™ Grade DORF Words Correct End of Year: AIMS Reading 2012

Woards Correct,

G o
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Words{orrect

4 Grade DORF Words Correct End of Year: AIMS Reading 2012
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6% Grade DORF Words Correct End of Year: AiMS Reading 2012
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DIBELS Next Data

*In the earlier grades, data are utilized more as a
prevention model through identification of skil! deficits
which may impede ongoing reading development. In later
grades, the DORF and DAZE assessments are monitoring
tools for fluency and comprehension.

*|n general, the greater the gap between student’s
performance and the benchmarks, the greater the need
for intervention. Students may require Tier 1 intervention
within the classroom with re-teaching and more practice
of specific skills. While students with multiple skill deficits
reguire Tier 3 intense daily intervention in addition o the
core reading instruction.
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Tier 3
intensive

Intervention
%argeted students

recelve more iIntensive

imterventions: \
= Smailer groups.

-
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Needs Based Learning \
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protosol drives data decisions \\
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Tier 1 Universal Instruction kY
tandards-Based Classroom Leaming .
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s = implemerieton of Arizons's Acederic Stendards in standards N
/ based cARsTooMmS. \
rd = Differentetzd struciéon with fluid, fexibis grouping, multisle W,

/- means of learning and demonstration of learning. \

/ «  Progress monionng of ieerming with multipie formotive
assesaments,

for school year2012-2013 ...
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Professional Learning Community

Activities Include:

— Review of Continuous School Improvement Plans
and SMART goals at the school, grade level and
teacher levels focused on using data

— Individual student data reviews and goal setting

— Analysis of data for instructional planning and

grouping of students for Tier 1, 2 and 3 Response
to Intervention (RTH

— Data dialogue days
— Creation of data walls and/or
student data folders

N

Transition

Towards Common Core
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WESD Assessment
Common Core Updates

* K-1 Math Screener to > K-2
Math Portfolio

» K-2 Phonics to K-3 Phonics
Analysis and Word Recognition

™,

N
¢ Addition of ten |Grammap’ items to each
form of WRLA and WRAP

Additional Changes Implemented and
Initiated 2012-2013

* Noted on both Mathematics and Reading
assessments, alignment with Common Core
Standards where content matched to facilitate
transition to Common Core

» Analyzing content on both reading and
mathematics assessments to increase the rigor of
test items and to identify content to be moved to
a different grade level
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Additional Changes Implemented and
Initiated 2012-2013

Continuing to gather information from PARCC
(Partnership for Assessment of Readiness for College
and Career) to:

Fos Agargaee of
ez Sor Lodoon 5t Girtens

— Provide professional development in the content knowledge
necessary for the curriculum, instruction and assessment
shifts

— Modify District assessmentis for 2013-2014 in Mathematics
and English Language Arts to fully align with Arizona’s
Common Core and PARCC assessment structures
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